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Basic Information

Duration: Mar 08 - Sep 08 (Since 2000)
Staff: 31

5 Macau S.A.R. Government
Sponsors: 5 Commercial Business
2 Personal

Budget: USD 42,500.00

Profit / Loss: USD 15.00

NOM  JCI Macao, China
LOM  Pan Mac JC members and partial members from other chapters

Who is benefited?: Junior Chamber International
Local Government
Local Teenagers
Local community

Objective: It is really meaningful for every teenager in the phase to become an adult.
They will face different physiology change. On the other hand, their
psychology is also changing. For this reason, we act as a youth
community development organization; we have the responsibility to assist
them on this status. Adult Commitment Day is a series project to lead and
guide these childlike teenagers to meet their pressure and problems in
this significant phase. Actually, there are many different types of
celebration activities for the teenagers to become adults. There are many
crossover cultures in Macau. We have to plan some appropriate events
or functions for our teenagers. Assuredly, by hold this Adult Commitment
Day; it is a really good and straight forward way to approach them to
become the adult. We can articulate the important and meaningful
messages to the delegates through different performances and contents
inthe  Adult Commitment Day project.

Overview:
The Project Adult Commitment Day (ACD) was started since 2000,
and this year, we stepped to the 9th year. We did apply different theme
into ACD every year. Coincidentally, the 2008 Olympic Game is held in
Beijing, this aroused the enthusiasm from the Olympic. For this reason,
we used  Strive with Care! (translated from 18 ) as our
theme slogan, it means that we accompanied each of the teenagers to
grasp their opportunities and also express our care to them during this
arduous period. . Since we add some Olympiad elements into the 2008
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Results:

Actions Taken:
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ACD, we have three parts in the main program on the ACD Ceremony.
The first session was games booths; our delegates could get some

positive messages through the games and received some souvenirs
while they finished all tasks from the games. The second session was to
join the sport competitions. By taking these competitions, the delegates
would know more about the citizen responsibilities. We added these two
sessions were mainly to encourage the teenagers to participate and
made more interactive with the teenagers to understand their necessities.
The final session was the oath-taking ceremony with other performance.
We can invite our NOM President, LOM President and government
representative to give us a speech.

The ACD Event was held on 21 September 2008 in Pavlihdo
Polidesportivo Tap Seac Macau ( ). There were totally

1,072 delegates attended and 400 of them were the 18 years old
teenagers who qualified for the oath-taking ceremony. During the 6 hours
event, all of the delegates were very much enjoyed the games booths,

sport competitions and performance. They did get many possible
messages and understand more about the citizen responsibilities.
Moreover, it was indeed a good way to promote the Local Chapter Pan
Mac Junior Chamber and JCI Macao, China. By displaying the
information & 2008 activities of Pan Mac Junior Chamber and JCI Macao,
China, the delegates & guests could get more knowledge about the JCI.
And this can promote the eminent of JCI Macao, China in the Macau s

Association status.

In preparing such a large-scaled event, we had to start the Organizing
Committee on March 2008. Three levels of actions were set to achieve
the project goal.

1st Level Public Relation

We had the courtesy visits to different Governmental Departments and
other Organizations. During these courtesy visits, we briefly introduced
the 2008 Adult Commitment Day and suggested the proposal for
sponsorships.

Courtesy visits to the following Governmental Departments:

Social Welfare Bureau (IAS)

Public Administration and Civil Service Bureau (SAFP)
Macao Sport Development Board (IDG R.A.E.M)
Health Bureau (SSM)

Fire Service Bureau

Macau Government Tourist Office

Macao Foundation

NogoprwnrE

Courtesy visits to the following Organizations:

1. Bank of China

2. LUSO Bank

3. Weng Heng Bank
4. Coca Cola

2nd Level  Promotional Campaign

In order to hold a successful activity, the delegates participation is very
important. Besides, this activity was aimed to the teenagers. Therefore,
we tried whatever channels to promote this event to the potential
delegates. Recruitment activiies were held in different Youth
organizations, high schools, universities, etc. During the recruitment
period, we had visited 30 high schools and 4 major universities in Macau,
promotional materials were also sent to these schools for recruitment
campaign. Aside from the above, we also held 2 Road Show in the
central district to recruit the potential delegates.

3rd Level  Visit & Ceremony

There were two major activities for the 2008 Adult Commitment Day; one
is the Visit to the Fire Station and the Ceremony.
It was our honor to have the site visit & seminar hosted the Fire Service
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Recommendations:

Bureau. On 6 Sep 2008, a delegation of 50 teenagers paid a site visit to
the Fire Station. The firemen delivered the knowledge of fire prevention to
the delegates, and the history of the Macau Fire Station. Besides, the
delegates also tried to use the fire extinguisher and apparatus.

The major activity  Adult Commitment Ceremony, was held on 21 Sep

2008 at 1:00pm. Out of our expectation, there were over 400 delegates
arrived to have the registration while after 1:00pm. In order to match up
with the theme, we also set up the counter for the qualified delegates (18
years old) to register as the voters for the 2009 Legislative election.
Besides, the delegates could also have the opportunities to become the
benefactors by donating blood to the Macao Blood Transfusion Service.
Overall, there were over 1,000 delegated joined this activities and
witnessed the 400 qualified delegates to have the oath-taking ceremony.

This year was the 9th Anniversary of Adult Commitment Day. We hoped
to provide more creative and special activities to the delegates. This
could reduce the delegates having monotonous atmosphere.
Furthermore, we also wanted to bring out the GOAL, PURPOSE and
MEANING of Adult Commitment Day; therefore, we invited 4 people who
had joined the previous oath-taking ceremony to be the ambassadors of
2008 Adult Commitment Day. They explained to the potential delegates
with the significances and purposes to join this activity, and also
illustrated the advantages and benefits by participate in this activity.

However, there are over 2,000 youth associations in Macau and there
were over 1,000 activities to attract the teenagers to join. Therefore, we
should have different activities to draw the attention of the teenagers. And
let them know that the Adult Commitment Day is very unique and
meaningful. Besides, this is a continuity project, we should consolidated
all the advantages from the previous experience and put them into this
projects. Consequently, we also linked up to the popular activities, such
as 2008 Olympic Games, 2009 Legislative Election, etc.

Award Category criteria

General planning, execution and finance

Preparation of 2008 Adult Commitment Day
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|. GENERAL PLANNING

Slogan for 2008 Adult Commitment Day

In considering the general planning of 2008 Adult Commitment Day,
it should identify a clear and definite direction through the
experience from the latest 3 years- activities. First of all, we

needed to reserve the original mission and purpose of the Adult
Commitment Day. After that, we should discuss and create the
theme for this year. Since the 2008 Olympic Game was held in
Beijing, China this year, so it was certainly become a good idea for
the theme. Therefore, we planned to recommend the athletics as
focal element for this event. Besides, . With Care/ is the theme
slogan of 2008 Pan Mac Junior Chamber. As concluded, . Strive
with Care! (translated from 18 ) became the slogan

of 2008 Adult Commitment Day.

Scope & Style of Activities for this project

Before we start to execute a project, we should plan out the scope
and style of activities. Although this activity is not a commercial
project, but we should consider the 5P from Marketing Mix:

Product 0 Youth Activities for the projects

Price 0 Budget for this project

Place 0 Capacity for the indoor venue of Macau
Promotion 0 Promotion Channel available in Macau

People 0 Categories of delegates (majority O 18 years old local
teenager)

After finished the analysis the above Marketing Mix, we planned the
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scope should be the projects with about 1,000 delegates involved.
Besides, there should be a series of activities during the summer
period (July O Sep). For the style of activities of this project, we

would like to build up the team spirit and confident of the teenagers.
Therefore, we used the concept of . Olympic Game/ , which give

the meaning . Friendship is more than competition/ and also

provided more social information and opportunities for the
teenagers.

II. EXECUTION

Formation of Organizing Committee

2008 Adult Commitment Day is the theme project of Pan Mac Junior
Chamber since 2000. However, we understood that there is over 20
Organizing Committee to be formed every year in order to carry out
different projects in the 4 opportunities of JC: Individual, Business,
Community and International. There are about 60 JC members in
Pan Mac Junior Chamber. It was estimated to have about 10
members for the Organizing Committee of 2008 Adult Commitment
Day. Besides, this Organizing Committee should be last for half
years for different preparation and promotion.

With reference to the above analysis, Chapter President and
Chairperson were more difficult to find the members to join as
people are very busy in these few years due to the rapid economic
growth in Macau.

Luckily, the Organizing Committee was successfully formed. Except
the Chairperson, there were also the Vice-Chairperson, division
heads of Treasury, Secretariat, Logistic, Public Relation, Program
and Registration. These division heads also led their division
members to prepare this project.

Action Plan from March to September 2008
Since the 2008 Adult Commitment Day is not simply an activity with

performance, it should contain a series of activities. So we had to
plan for the project- s scope and goal of the 2008 Adult

Commitment Day. In order to grasp the time for different action plan,
we started the work from March 2008. As the above mentioned, the
action plan included:

- Courtesy visit to Government and Organization

- Press Conference and Promotion

- Delegates Recruitment from High Schools, Universities and Road
Show

- Pre activities and major activity of 2008 ACD

Youth Ambassadors
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As traditional, we had a Youth Ambassador every year as the
signified image for the Adult Commitment Day. The Youth
Ambassador was also the witness for the oath-taking Ceremony.

This year, we still continued this traditional. After the thorough
discussion, we decided to choose the Hong Kong Singer 0 Chau
Pak Ho. He was the former leader for the Youth Basket Ball team of
Hong Kong, after that he became a model and later became a
singer. During his teenager- s time, he was enthusiastic to work as
volunteers in different sports activities. With the above support, we
hoped the teenagers could learn from his positive.

Target Setting for Delegates

After we confirmed and modified the action plan, we had to take the
implementation. We proposed to set our target to 1,000 delegates;
therefore, we should start the promotion and recruitment earlier. We
divided the promotional session into two phases. The first phase
was started in May and second was started in July. The first phase
was focused to the courtesy visit to Governments & local
organizations, and also the promotion to the high schools and
universities. On the second phase, we monitored the status of the
recruitment and early-bird registration of the delegates. This phase
was very difficult and arduous because we should use different
strategies to recruit the potential delegates to join this event.

Promotional Campaign

In addition, we also used the media channel to enrich the promotion
of the event. We had used different media channel, such as:

Newspapers

Distribution of posters and leaflets in shops and hot spots

TV advertisement

Web advertisement

Road Show

The global webpage . Friendster.com/ and

Facebook.com/

ogkrwnpE

As the Internet is definitely popular to the teenagers, so we got a
good feedback while after we launched the Advertisements through
difference web base channels. We provided the on-line registration
for the interested people. Besides, we posted the update photos to
the . Friendster.com/ and . Facebook.com/ to let the people

know our work progress during this half year. They are welcomed to
post their message to give their suggestion & supports to us.

Delegates Registration
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After different promotional campaign as above, we got many
registrations from the schools, universities, road-show and website.
With the experience from the last few years- , we needed to put

some strategies to guarantee and control the participation rate from
the registered delegates. With the discussion between the
Organizing Committee, we planned to distribute the tickets of the
major activity to the registered delegates first. This could also give
the assurance feelings to them, and encouraged them to come to
the ceremony. The registration team sent out over 600 confirmation
letters to the registered delegates. With bringing along the letters,
they could collect two tickets from the Macau Tickets Service
Station. Eventually, we had distributed 1,400 pieces of tickets by
one week.

Activities and Oath -taking Ceremony

Fire Station Visit:

As usual, we put all the activities in one day. This year, we planned
to have a warm up activity before the Commitment Ceremony.
Therefore, we proposed to have the Fire Station Visit and Fire
Prevention Seminar two week before the Ceremony. Due to the
limitation by the Fire Bureau, we could only invited 50 delegates to
join this activity. After the Fire Station visit and seminar, the
delegates could learn more knowledge of fire prevention.

2008 ACD sport competition and performance show:

There were 1,072 delegates and guests attended the Ceremony on
21 Sept 2008. As mentioned before, we would like to build up the
team spirits of the delegates. So, they could know more about the
social conscience and make more contributions to the society
through the meaning of the sport competitions and booth games.
We set up the booth for the Red Cross (Blood Transfusion), SAFP
(Voters Registration), SSM, NOM, LOM and Coca Cola.

l1l. FINANCE

Budget

- After we determined the scope of the project and the previous
experience. We had drafted the estimated the expenses to this
project. The expenses were around US$ 42,485.00 (MOP
339,880.00), majority in Logistic & Program session, the rest were
allocated to the Public Relation (Promotional Campaign) and
Registration. However, we understood that as a non-profit
organization, all the projects should be broken even. Therefore, the
team were endeavored to find different sponsors. The main
sponsors were come from the Government and others come from
the commercial organization. Some of them had started to sponsor
this project since 2000 and some were new. Their supports were not
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commercial type, but mainly because they also thought that it was
very meaning to the teenagers and the community.

2008 ACD Financial Report
Income Total Expense Total
usD usD usD usD

Macau S.A.R. Government Sponsor
Education and Youth Affairs Bureau (DSEJ) 13,500.00
Civic and Municipal Affairs Bureau (IACM) 2,500.00
Macao Foundation 3,750.00
Egll?élguA((jsrRlEs)tratlon and Civil Service 3,750.00
Social Welfare Bureau (IAS) 3,750.00
Commercial Business Sponsor
[Coca-Cola Company Limited 2,250.00
Bank of China 3,000.00
Luso Bank 2,000.00
Macau Cable TV 2,000.00|
Kong Seng Paging Limited 2,000.00
Personal Sponsor
\2/\(/)(5):;8&12”!\;?0;]13 President  JCI Senator 2,000.00)
1998 National President  JCI Senator
Shum Sheung Wah 2,000.00

Sub Total 42,500.00
Secretary

Sub Total 1,000.00
Treasure

Sub Total 190.00
Resignation

Sub Total 2,195.00
PR & Promotion

Sub Total 7,250.00]
Logistic

Sub Total 12,910.00
Program

Sub Total 18,940.00

Profit 15.00
Total 42,485.00 42,485.00

ﬁﬁ)\igﬂ Game Booth &3&1\ ﬁE OC Chart Agenda,Minutes

Mt amineg )y OC Meetings

Athletic Competitions
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Award Category criteria

Membership participation

1. Organizing Committee

The Adult Commitment Day had become a theme / signature project
of Pan Mac Pan Junior Chamber since 2000. The time for planning,
preparation and execution is approximately over 6 months. Every
year, the Local Chapter President and the Chairperson feel difficult
to form a perfect Organizing Committee who can join this project
and also take the tasks from the other projects. Luckily, this year the
members were very aggressive. They were absolutely involved to
the OC. We had held over 20 times- OC meeting.

The followings are the Division Heads of this OC:
Chairperson

Grant Lou (LOM Vice President)
Vice Chairperson

Grace leong (LOM Director)

Logistic

Carlos Lo (NOM Director),

Sandy Lo (LOM Director),

Vicky (Prospective member)

Program

Michael Lou (LOM Vice President),
Kevin (New members of 2008),
Nicole Wong (New members of 2008)
Tina (Prospective member),

Eric Lee (Prospective member),
Angel Seak (Prospective member)
Public Relation

James Sun (LOM Director),
Lawrence Cheng (LOM Director),
Rachel (Prospective member),
Winnie Prospective member),

** Team advisors: Bella Leong (LOM VP)
Registration
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Rebecca leong (LOM Director),
Debby Leong (Prospective member),
Belinda Fong (Member),

Christen (Prospective member))
Treasury

Elenna Mo (NOM Director),

Daphine Chan (New member in 2008),
Lawrence Teng (NOM Director)
Secretariat

Chloe Fong (New member in 2008),
Kiki (Pay Secretary)

Most of them joined the promotional Campaign such as the visit to
the schools and Road Show.

2. Support and Advisory by Current President & Past
Presidents

- Current President JC Roger Leung gave his 100% support to this
project. He acted as the supervisor and accompanied the OC
chairperson and other members for the entire visit to the
Governments, Associations, meetings and all the related activities &
promotional campaigns.

- For the Advisory Panel, there were also many Past Presidents
involved and provided their valuable advices. The Advisors are the
followings:

1. 1998 LOM President / 2002 National President 0 Senator

Raymond Lei
2. 1999 LOM President 0 Senator Flora Cheong

3. 2000 LOM President 0 JC Jane Lou

4. 2001 LOM President 0 Senator Kent Wong

5. 2006 LOM President 0 Senator Roberto Noronha
6. 2007 LOM President 0 John Ramos

Besides the advices, 1993 LOM President / 1998 National President
Senator Stephen Shum and 2001 LOM President Kent Wong also
took their action to sponsor the project.

3. Support by Sister Chapter Kowloon Junior Chamber
It was our honour to have our sister chapter 0 Kowloon Junior

Chamber to support our project. They joined our Road Show
campaign and helped us to do the delegates recruitment. It- s very
grateful to have their support and also encouraged us to perform
well in this project. It seems that everyone is fully support this
activity.

4. Support by the previous Chairmen of this project
Besides the OC members and Advisors, we also had a very strong
involvement by previous Chairmen of the Adult Commitment Day. All
of them share their experience to the team and worked as the
volunteers for the on day Ceremony. They included:
2003 Chairman 0 JC Roger Leung (LOM President / Supervisor of

2008 ACD)
2004 Chairman 0 JC Michael Lou (Division Head of Program of

2008 ACD)
2005 Chairman 0 JC Sunny Kuan (NOM assigned NSO)

2006 Chairman 0 JC Gary Kou
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2007 Chairman 0 Ringo Bi

5. Patrticipation of members on the Ceremony

There were around 60 members from the NOM Board, Pan Mac
Junior Chamber and Hou Kong Junior Chamber joined the Adult
Commitment Day- s Ceremony. They expressed their supports on

both manpower and participants side. On the other hand, some
volunteers had worked for the last year Adult Commitment Day, and
they were willing to continue their support and assistance to the
required roles for running and operating this meaningful activity
smoothly and successfully.

Award Category criteria

Benefit to community

Voters Registration for 09' Legislative Election in 2008 ACD
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1. Citizen Education

As a Local organization, Pan Mac Junior Chamber is an
organization for young leaders and entrepreneurs. Every one knows
that JCI provides 4 areas of opportunity: Business, Individual,
Community and International. The Adult Commitment Day is mainly
developed for Community area. Macau is a cosmopolitan city with
different changes on everyday; therefore, it is important to provide
training to the local people. We can give the guidance to the
teenagers to avoid in violating the Laws; by cooperate with the local
Government in organizing some worthy projects activities. For this
reason, Adult Commitment Day is not only aimed to teach the
teenagers about the social conscience. The local Government can
use this activity as the good promotion channel to pass the above
knowledge to local Teenagers. This year, we cooperated with the
following Governmental Departments to organize the Adult
Commitment Day, they are:

Education and Youth Affairs (DSEJ)

Health Bureau (SSM)

Public Administration and Civil Service Bureau (SAFP)
Fire Services Bureau (FSM)

Macao Sport Development Board (IDG R.A.E.M)
Macau Government Tourist Office (MGTO)

Macao Foundation (FMAC)

Macao Trade and Investment Promotion Institute (IP1M)

ONoOrWNE

Since this activity attracted many delegates from the social
community, so the above Departments could pass different
information & news these delegates. And the most important is,

18/ is the stage for a teenager to become an adult. These

teenagers may want to know more information about the society,
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however, some of them maybe too shy or passive to obtain their
needs. This activity would use some interactive methods to
encourage these teenagers to step to the new but also crisis-ridden
society. We set up different game booths in the activity- s venue

and the fold board with the information from the above departments.
The delegates were encouraged to answer the questions from the
game booths, and these questions are according to the information
which we posted out. We hoped the delegates can obtain the
information directly under this relaxed atmosphere.

2. Royalty to our Motherland - China

Macau was handover to the Motherland O China since 1999 and it

is almost 10 years. Before the handover, local citizen or teenagers
were not focused to the news and information of China. Even some
locally born citizen did not accept . Chinese/ as their nationalities.

We understood that a strong Nation should be supported by the
citizen. The Government encouraged the local citizen to know more
about China and also suggested to follow some protocol in the
school, companies or organization. To hoist the National Flag is a
dignified manner of each country. Therefore, the Adult Commitment
Day started to hoist the National Flag together with the National
Song before the oath-taking ceremony since 2000. This signified our
respect and royalty to our Motherland O China. Besides, the

souvenirs, uniforms and design were also used the official color of
the National Flag O . RED/ as the major Corporate Identity

colors. This. RED/ also reveals the feelings of enthusiasm, power

and tough of China. We hoped the delegates can enhance their
royalties to the Motherland O China.

3. Grow with Care

The 2008 theme slogan of Pan Mac Junior Chamber is . With
Care/ . We suggested putting this theme to every 2008 projects
that organized by Pan Mac Junior Chamber. We should put the
delegates at the first priority before we plan the details of each
project. We should consider What they want and what they
need? before every execution. Therefore, we did do many
researches from the previous Organizing Committee Chairpersons
and members, nowadays- teenagers and youth concerned
associations. We comprehended that it is important to have a good
communication channel with the teenagers. Since we wanted to put
our . Care/ to the teenagers, we should use a friendly channel
instead of the Media or Electronic channel. Therefore, this year we
planned to use different interpersonal or interactive activities to
break through the generation gap between the teenagers and the
society.

However, we planned to find some youths who had experienced the
teenagers- stage and also joined the Adult Commitment Day, as

the ambassadors to share their feelings to the potential delegates
who would like to join this event. We chosen 4 youths as the
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ambassadors, and invited them to tell their personally opinions on
the worth & knowledge gained from joining the Adult Commitment
Day. Since March 2008, the 4 ambassadors accompanied our
Organizing Committee to visit different high schools and universities.
The students could feel our warm and sincere through the visit and
the ambassadors also took their action to motivate the teenagers to
join this activity and encourage them to courageously face their
difficulties. We were successfully visited 30 high schools and 4
major universities in Macau.

After we finished these visits, we got many positive feedbacks from
the teachers. They thought that this kind of activity is very
meaningful to the growth stage of the teenagers. They also thought
that it is easier for the students to obtain the knowledge and
information through this event. Eventually the number of
participation by the students reached our target or even out of our
expectation.

4. Social Conscience

Everyone child started to learn the social conscience in their schools
or parents. The qualified delegates of this year could also
accomplish the own responsibilities as the local citizen. We set up
the Blood Transfusion Corner before the oath-taking Ceremony.
Delegates who reached 18 years old could be the benefactor by
transfusing the blood to help the needs. Although some of the
delegates were very scared, they also took their first step to try this.

Simultaneously, the delegates also registered as the voters for the
2009 Legislative Election. The delegates could properly feel that
they become a real adult, since they have the rights to choose the
one to reflect their suggestion & comments to the Government.

Since the delegates were come from different schools or
background, so they also had the opportunities to make friends with
many same aged friends. We hoped they can enlarge their scopes
of living activities.

5. Team Spirit Building

Nowadays, young people prefer to meet new friends through
Internet such as MSN, Friendster.com or Facebook.com, but this
kind of communication is limited to wordings. And they reduce to
meet friends face to face from the society. Therefore, we determined
to use some games to build up the team spirit of the young people.
We randomly put the delegates into 6 groups (10 people per group).
The games included the . Obstacle race/ , . 10 people with 11
feet/ , . Build the rotating wheel by the newspaper/ and . track
event/ . During these games, we could observe that the teenagers

were definitely enjoyed. They did not feel strange with each others
even they did not know each other before. Besides, they also
showed their unspoken consensus and gave hand to help the other
group members. Everyone tried their best team spirit to overcome all
the difficulties from the games. After they finished the games, some
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of them also started to exchange their contacts for further liaison.
And this was what we wanted and what we hoped to see!

Award Category criteria

Benefit to organization

In Macau, there are around 2,000 Association. Most of them were
aimed to the Youth Training and Education. Besides, the
Government also very concentrated on the Youth Activities. Every
year, the Government encourages the associations to provide
different activities to the public. Junior Chamber International
Macao, China is always listed in the major groups for organizing this
kind of project or activities.

However, we understood that we can also provide different benefits
to the organization through the Youth Activities such as Adult
Commitment Day.

1. Promote the Pan Mac Junior Chamber to the Public
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2008 Adult Commitment Day had many benefits to the organization
this year. Especially we can promote the image of . Pan Mac Junior

Chamber/ through this project. As mentioned from the address by

the Guest of Honor Director of Youth and Education Affairs Bureau
0 Mr. Sou Chio Fai that . Adult Commitment Day has become a

theme youth activity of Pan Mac Junior Chamber and also Macao.
This project gathers up the Youth to take the oath Ceremony & got
more knowledge about the responsibility of an adult./ Except the

reputation from the previous Adult Commitment Day (2000 0 2007),

we also can promote the Pan Mac Junior Chamber to the public
through our promotional Campaign, such as the Schools Visit and
Road Show. It can attract a lot of people to join this activity and had
a good opportunity to let them know what the . Pan Mac Junior

Chamber/ is. And let more people know we have a good
contribution for the public and the society.

2. Promote  the Junior Chamber International Macao, China

to the Public

This year, we set up a booth to display the information of the NOM.
We posted the fold board with the history and 2008 activities of the
NOM. And also assist the NOM to promote the . JC Day/ . This

year, the slogan of NOM- s JC Day is . Every Day is JC Day/ .
The booth also distributes the . Info Express/ (Publication of
NOM) and . Every Day is JC Day/ promotional leaflet. Besides,

the delegates need to answer some question about the NOM history
in order to gain the score to continue the other games booths.

3. Membership Recruitment

Recruitment through the Organizing Committee

The Adult Commitment Day is one of the largest events of Pan Mac
Junior Chamber. The manpower is essential every year. For the OC
chart of this project, it introduced many people who have the
potential to become the members. Through the process of
organizing and planning the event, they enhance and acknowledge
the professional and clear objective of our chamber. Indeed, most of
the people who joined the OC of this event had become the
members of Pan Mac today successfully.

Recruitment through the Road Show and On-day Ceremony

People can know what are we and what we do after joined the Adult
Commitment. We will encourage them to join us. Firstly, they can
become our Prospective members to learn more about the structure
and culture of Pan Mac Junior Chamber. They can join our monthly
dinner and party and other activities. As practice, some of the
delegates will work as the volunteers for the next year- s ACD

project too.

4. Leadership Skill

We can train up ourselves through every project to be a leader.
Since there is lots of knowledge that can not be obtained from
books, so is to study from the experience. For example, your career
is a secretary; you will not know how to run the exhibition or the
activities. If you joined the project, you can try many tasks and learn
from different positions. We provided the Secretary, Public
Relations, Treasurer, Program, Logistics and Registration etc. You
can try different position to train up your ability and improve your
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skill. That- s a very good chance to train up you.

As a result, there is a good opportunity to train up you and
contribute to the society. There are many chances to contribute your
relationship and your ability through every project and activity. If you
want to have a great live! Don- t miss this opportunity to build up
your people relations and your ability at this time. We will always
open the door to wait you to join us.

Award Category criteria

Continuity of program

Former Experience

With successful experiences from the past Adult Commitment Day
over 8 years, we enhanced all the key strengths and reformed the
weaknesses, to become the basic concepts / elements to the 9th
Adult Commitment Day.

Promotional Ambassadors
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In each Adult Commitment Day, eighteen participants would be
selected as representatives for the year. They usually went though
the promotional activities, planning with our Organizational
Committee over the period; hence Special / unique experiences
would be brought to them.

This year, we tried to best use this characteristic, to invited 4 pass
representatives as promotional ambassadors. As an experienced
hand, they attended all the promotional activities such as school
visiting and road shows, to share their experiences to the present
participants.

Plan for Future

After finished the 9th Adult Commitment Day, we- ve had sidebar
discussion with candidate CD VP, Kirk Lei (next year- s Chairman);

to share the challenges and experience with him. The related
documents and especially the useful information have been
forwarded for his further reference.

Award Category criteria

Supporting material
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2008 ACD News Report on TDM Channel dated on 21/09/ 2008

Since this project has a long planning, so we have separated our
supporting material into 5 groups:

Promotion materials and channels
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Press Conference

2 phases of Poster, Leaflet and Banner

Youth Ambassador- s as the witness & learning idol for 2008
ACD

Youth Ambassador- s Promotional Video and sound track

5. Promotion in Guia News (Publication of Pan Mac Junior
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Chamber)

Promotional Ambassadors - Sky, Yuki, Candy and Monica
Web site www.panmacjc.org.mo/ad2008
http://profiles.friendster.com/79304507
http://www.new.facebook.com/event.php?eid=24483307287
Cyberctm.com Web AD http://www.cyberctm.com/
Qoos.com Web AD http://www.qoos.com/

. TV report
. Radio report

5 news paper

. 2 pre news pape
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Gift and souvenirs

NogkrwpbrE

Signature Pin for Adult Commitment Day

Sporty water vessel

BOC Debit Card, with 2008 Beijing Olympic icons

Polo shirt (VIP and guests) and T-shirt (Delegates)
Electronic Mosquito Killer (sponsored by Health Bureau)
10 colors ball pen (sponsored by SAFP)

Magnet sticker (sponsored by IPIM

Preparation
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Project Proposal

Financial Budget

List of Organizing Committee
Action Plan

Meeting Minutes & Agenda
Sponsorship Letter

Invitation Letter

Rundown

Thank you lette

Planning
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Project Pre-meetings

Advisory Meeting with previous ACD Chairmen
Division Meetings

Causal Meetings

Evaluation Meeting

Delegates Registration
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Road Show- s Registration Form

Online Registration Form

Group Registration Form for High Schools and Universities
Confirmation Letter

Confirmation SMS

On-day Ceremony admission ticket
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