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LOM Information

Local Organization: Pan Mac Junior Chamber

President:

President Email:

Status of Scrapbook
Scrapbook Approval: DONE
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Basic Information

Duration: 2008/01/01-2008/12/31
Staff: 7
Sponsors: DSEJ, Print 100 Macau, Past President
Budget: USD 5000
Profit / Loss: - USD 3

Who is benefited?: NOM AND LOM members, members of the public, local government
" departments, prospective members

Objective: Guia News is a quarterly publication which serves as a communication
channel among JC international or local members. Besides, it is also
served as a media between JC members and the local society. As such,
members and the local society are always well-informed of the activities
organized by our chapter. Furthermore, establishing an official publication
provides non-JC members a great opportunity to learn about our chapter,
our activities and our member benefits. In another words, Guia News is a
great promotional tool to attract more people to join JC and create the
awareness that JC is a quality organization among our members and the
society. By providing details information of our chapter, it is believed that
our mission and visions are well-known by our members and the society,
which indeed attract their continual support to the chapter. And we
believe our contribution will not only be admitted locally but
internationally.

Overview: _ . ) ) . . .
Being first established in 1988, it comes to the 20-year anniversary of this

quarterly published newsletter. Throughout these decade, Guia News is
not only dedicated as a newsletter which provides information and news
about Pan Mac Junior Chamber to its readers, but also being a record of
history and a witness of our hard works, our improvement and our
sustainable development. It is still remarkable that the very first edition of
Guia News is just a black & white paper contained several pages, while it
has been developed as a multicolored and a marvelous designed
associated with the high technology nowadays. From the very boring
purely wordings paper to a publication full of articles, activities profiles,
stories and even equipped with a theme of each section and each edition,
it is all from our members sincerely contributions. This year, based on the
slogan of our chapter With Care , the theme of Guia News for each

quarter is "Cooperate", "Aggressive", "Communication" and "Optimistic".
In corporation with the requirement of the society which is environmental
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Results:

Actions Taken:

Recommendations:

Award

+

friendly and high technology, Guia News will become more paperless.
Therefore, with less hard copies printed, we encourage our members to
read the e-version Guia News which is always available in our website.
An e-mail acknowledgement with a URL link direct to our website is
always sent to our members of each edition. And we are glad that the
Guia News ISBN is successfully renewed so the circulation is easily
accessed by the local society in all public libraries of Macau. In
conclusion, Guia News is a platform which provides all the updates of our
organization to members, the pubic, government departments,
enterprises and anyone who is interested in reading it around the world.

Same as last year, we published 4 editions of Guia News this year. Each
edition will be printed 500 hard copies and being posted to our website
which could be widely accessed and read by people who are interested
in. And this year, we would like to enhance the awareness of our
organization by the Macau Government in order to gain more support, we
will specially delivered the Guia News to each Government departments
by hand. Furthermore, we also could enhance our members awareness

of the chapter by their involvement and patrticipation in publishing the
Guia News. Additionally, it also provides a chance to our member
committee to obtain an in-depth knowledge of our LOM and NOM.

In order to replace the traditional concept of Guia News which is a printed
newsletter, we would like to reface the Guia News by making it more
flexible and attractive to our target audience. Therefore, we have decided
to make our newsletter to be looked like a magazine style which we
believe could be effectively interacted among our readers. In order to
achieve this target, we try our very best to improve the quality, content
and format of Guia News, make it as a resourceful newsletter by adding
more up to date news and creative ideas. And the newly designed Guia
News now has more meaning photos rather than wordings, articles will be
in short and stick to the point. This year, we have conducted interviews
not only to our existing members but also our past presidents who could
share their significant and meaningful experience with us. Moreover, we
also interviewed some significant persons of the local society such as the
Mr Leong Heng Teng, which we share our

committee affairs, exchange our opinions in the social affairs. This year,
Guia News has 12 OC members who are divided into teams to take care
different aspects, such as design, promotions, research, logistics and
editing etc. We also receive advices from the previous Guia News OC
members in order to make it always better than the previous edition.
Besides, an interactive platform is created in our website
(www.panmacjc.org.mo) to welcome and encourage other members

comments and feedbacks. Thus, we believe that it definitely enhances
our management team spirit.

Since there are more than 2,000 associations in Macau, it is not easy for
the local society to understand and recognize each of them. By
establishing our newsletter, we have achieved a successful promotion of
our Chapter as Guia News is a widely accessible and easily
understandable publication. As mentioned before, we re-designed the
Guia News and put more meaningful pictures to the publication to be
easier understood even by browsing at a glance. We also encourage our
LOMs to proactively participate in our activities, such as the discussion
meeting and interviews. With the improvement of the Guia News, we
believe that it also gives an impression to the society that Pan Mac Junior
Chamber is a high quality and successful organization.
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Category criteria

Value to Junior Chamber
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Good communication through publications can leathémy advantages.
can multidimensionally promote JCI by reporting the purseaotthe JC
missions by the NOM and LOM in a medium that is fpssionally
designed and edited. The promotion can reach mawople in differer

regions. With interesting and attractive articlestential members and non-

JCI members can be informed of what JCI is all ablbican also enhan
the impression of the reputation of Pan Mac Juf@ibamber as a qual
and leading organization in Macau. Through thisnpyton, more suppc
and sponsorship can be obtained. This can direethefit our organizatio
Chapter and members. Similarly, members can olotaire JC informatio
and knowledge through Guia News. By knowing moreuadC, membe
will be encouraged to be proactively participateour activities. In othe
words, a successful report of an activity can peedit impress people.
return, people in the society may become moreasted in JCI. As suc
Guia News becomes a valuable intangible assetsdomuconclusion, Gu
News proved to the society that we are a qualigaoization. JC membe
will also be proud of our activities reported thghuGuia News. This ci
further enhance a personal attachment to JC andCbhapter from ot
members.

mure

oo ey

Award Category criteria

Improvement from last year
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From a quick comparison of the content and layouthat of last year'
Guia News this year is formatted like a magazinated on high qualit
paper in full colour. As a whole year project, toguce a high quality Gu
News; we needed more manpower. Thus, an OC wasetbrmorder t
enhance teamwork to organize the publication. Tisisthe secon
improvement. Having a team also enables Guia Newbetome mol
interesting and creative. More people can introddeas and creativity
the content of Guia News, including interviews,icdets and meaningf
games. A professional and readieendly design has been adoptec
enhance the content quality. Guia News with an alopge cover can attra
more readers as well. The participation of membershe Guia New
publication also increased; More than 85% of ouminers have submitt
essays or messages which have been printed. Vigthigh-quality in Guie
News, we maintain the hard copies of 2,000 prinitémlvever, compared
the 6,000 softcopies of last year, 8,000 softcopege been sent out
downloaded from our website this year. An effectoverage in loce
national and international news has been made. yidas, souvenirs wi
also be produced to further attract people to r@ath News. Therefo
compared to previous years, the content and laymg, more articles al
photos have made Guia News into a more informaltinewsletter that |
attractive and easy to read. In conclusion, thary&uia News has brok
unprecedented records in terms of editorial contieit coverage of loc:
chapters and national activities, profile articlasd graphic design. It h
not only improved upon last year format, but it a0 undoubtedly rais
the quality of the Guia News content.

Award Category criteria

Effective coverage (local, national, JCI)
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As Guia News is a platform for communication betwel®cal anc
international JC members, we added more promotionathods an
delivery policies to increase its coverage withogghcy. Macau is a ve
unique city. It is just about 29 square kilometdnst with a population «
more than 500,000 people, and more than 2,000 goeernmer
organizations. This is one of the special chareties of Macau. Thu
effective promotion becomes same important as pignnDue to thi
reason, Guia News uses quite a number of effegreenotion methoc
such as interactive games on the internet, intemag other organizatior
and share each other experience. Fortunately, nrsnave willingly an
voluntarily provided us with articles and essaybagorinted in Guia New
They are also glad to see their efforts are estadadi in the Guia News. F
the national coverage, we sent printed hard cdpiesarious governmer
departments, local agencies, mgovernmental organizations, tre
associations and educational institutions. SincexGlews is a high quali
publication, lots of positive feedback has beereiraad and we are wide
recognized as a quality organization. Also, Guiase a crossover amo
various cultures in Macau, JC knowledge and Pan Mator Chambe
news. It is believed that Guia News is an excellaetlia to represent .
members to abroad. Guia News was delivered and rsltowC membe
when we visited them or when they visited us, sashduring ASPAC
World Conference, AGM of JCI Hong Kong, JCI Taiweamd JCI Japan.

Award Category criteria

Circulation (regularity, methods and figures)

Guia News is a very important communication charbetiveen the LOI
and the public. Many years ago, Guia News was phétl three editions
year, i.e. one edition every 4 months. In ordeptoduce an updated &
resourceful Guia News content, it is essential akenit seasonally, i.e.
regular editions of a calendar year. The numberopies printed this ye
also increased from 100 copies in previous yeas@hard copies for ea
edition this year. This quality newsletter was wgiated to variou
government departments, local agencies, gmrernmental organizatior
trade associations, foreign embassies and eduahtistitutions in Macal

This year, Guia News was published as a printed bapy and also an e-

version has also been continually introduced tornembers and interest
readers in Macau and around the world through ougbsite
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www.panmacjc.org.mo. Theweersion offers an unprecedented and effic
channel being fully downloadable for those who dombt see the print:
copy. Internet users are prompted to choose the iggey would like to st
simply by a click of a mouse. This was a usendly method to read Gt
News onhne. Also we have applied the ISSN code for GuewN so that
can be searched through Internet by this code. flinistion is establishe
to fit the teenagers likeness that they like tace#hings online. Ever sin
the Guia News has its ownversion, not only it can be sent to internatic
JC members, including our neighboring JC membeidang Kong, Jape
and Taiwan, but also can be sent to our membersnangnembers vi
mass email. It is an environmentally friendly arfteeivel method. As
result, Guia News has about 80% coverage in MaSmce Guia New
consists of an uncountable number of creative idl@asyear, a meaningf
souvenir will be established to fit the theme. Tlisuvenir will be
distributed to both members and nmembers. With this effective tool,
hope the participation ratio in JCI related aci@at would increas
Furthermore, this tool may also attract maembers to ask what JCI is
about, or even attract them to join and becomeneur member which wi
maintain the sustainable development of our chapter

Award Category criteria

Appearance and layout

The layout of Guia News is professionally designéth 4 different theme
which are "Cooperate”, "Aggressive”, "Communicatiamd "Optimistic"
All the above themes are designed to match our 2068an. With

Card . We have separated the content layout of Guia News the

followings: 1. JCI information 2. Pan Mac Juniorddtber information :
Member information 4. JCI knowledge 5. JCI inteioraél news and ever
Each quarterly published Guia News has 16 pagekiflad the cover pa
and the back page). The contents are categorizédawmlors. Each col
represents a specific section. For example, CowdrGontent Layout, w
have adopted different Fonts sizes and shapes ke the contents eas
and attractive to be read. Guia News was actualisaditional layedsut
printed media in the past. We believe that it mayatbit boring to prese
readers. Thus the recent Guia News have employey gyaphic desigr
to present the layout and their appearance, sucblased banners, foote
and different shapes of tables so as to attracintieeest of readers. Sini
undoubtedly, we know that excellent and professial®sign, funny an
great titles are the crucial parts in the layoutGaiia News, many creati
and new titles for JCI articles and knowledge haéeen added. The
components allow the newsletter to have a fredimfgéor readers.
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Award Category criteria

Quality of content

Guia News consists of a variety of content toprasich are collected fro
different means such as essay and letters subnfitbed members ar
interview conducted with people. Yet the most catithing, and also th
which is expected from readers is the enhancenferardent quality. Fire
of all, Guia News not only excels as a media betw#&l and its membe|
but it is also an effective connection between memmbthemselve
Therefore, this quarterly newsletter invites oummbers, no matter whett
they are newly joined, ex-members, active or aotive members, to ta
part and contribute by submitting essays or passageomponents of Gi
News. Via reading Guia News, JCI members, bothlland internationa
can get to know each other better, and the relstiiprbetween them can
improved and tightened. Locally, articles have bemntributed b
members, both 2007 and 2008 Presidents of Pan MaorJChamber ar
2008 President of JCI Macau, China. While inteorally, the 2008 J(
Executive Vice President, President of Itami Ju@bamber, JCI Preside
and Chairman of 2008 ASPAC. Secondly, there areymadicles relating t
JCI knowledge in the Guia News. An example is tlagners of Pan Me
Junior Chamber have been invited to share thelmfge on how to be
good and successful trainer. Besides, some ofdsePesidents have be
invited to share their experience and ideas on wagement for new
joined members. Briefly calculated, More than 85%Pan Mac Junic
Chamber members have contributed essays for therdoof Guia New:
Thirdly, different methods have been adopted ferdbllection of our Gui

" #$ % &1$ "()*

Page 8



News contents; besides the interview of our intemm@ambers, interview «
outsiders also being conduced. These are all eféedh enhancing tt
interest of our member to read Guia News, as veeilrgorove the membe
JC knowledge. This is a very helpful media to pnésbe best of JCI -
members and nomembers. Fourthly, Guia News is not only
communication platform for members, but it is adsscommunication med
between nommembers and Pan Mac Junior Chamber. These visg
useful for the production and publication of Guiaws. Finally, since tf
name of. Guia News$ itself is neither an exclusive nor unique ones

hard to promote it publicly and internationally. $olve this problem, Gu
News has continually applied for an ISSN (Interovadil Standard Seri
Number). This is a uniqgue number representing tee\etter. With ISSH
Guia News can be searched in the internet and eapldced in mar
different public locations such as libraries, sde@nd universities.

Award Category criteria

Financing

Before the yealeng Guia News project, a good financial budgenpi
necessary. The budget has to be reasonable, #eaild justifiable. Mo:
important is to be thorough and careful in considethe source of fundir
to meet the high costs of producing an ambitioudipation that has nev
been published all in full color before. Fortungtethis publication we
sponsored by the 2008 President and Past Presideftan Mac Junic
Chamber. Sponsors were also found from local compafhe sponso
were thanked. The final amount incurred is MOP @0,00 (USL
5,000.00). The major expense was on the designhanproduction of Gu
News. It included the 2,000 printed copies and sauv The total expen
is MOP 40,020.00 (USD 5,003.00). The income andeedjiure wa
closely balanced, and about MOP20.00 (USD 3.00% lass mad
Remarks 1USD approximate 7.7MOP.
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Award Category criteria

General planning and execution

Guia News is a publication that facilitates theradtiction of Pan Me
Junior Chamber. As a wholear project, to form an OC is essen
Everyone in the OC team is in charged with diffénesponsibilities suc
as promotion, design, editing, research, IT suppad logistic etc. Gu
News is divided into 4 editions. It will be publeth in March, Jun
September and December. Throughout the year, #reralways a lot «
meaningful activities hosted by us, therefore, wblished the Guia Nev
in seasons so as to give our members a most upddtechation of th
chamber. Each edition of Guia News carries a unaue specific them
There is a total number of four themes this yednctvare Heart of Infar
Heart of Childhood, Heart of Youth and the Fut@@eia news has evolv
a great deal because it turned from a passive @ctwve newsletter. Wi
this idea in mind, an excellent and creative agehaee been planne
Suggestions are always welcomed. Members are eagedito post esse
to be part of the Guia News content. In additiomren JCI trainin
knowledge interviews, regional business visits amgractive web JC
knowledge games were conducted. Secondly, manyimgeefor Guiz
News production was held throughout the year, nbymaice a month

These meetings are categorized into three typasnpig meeting, follow-

up meeting and evaluation meeting. Generally spegakhe workflow fron
planning to execution is summarized as follow:

1. Planning and brainstorming

2. Filter ideas and separate into teams

3. Prepare special items (such as the preparafiamerview or busines
visit)

4. Follow-up and discussion

5. Collecting information and data.

6. Proof-reading

7. Production and logistic

8. Feedback evaluation

Finally, to execute all the planning and publishomgtime, a selevaluatior
is always carried after each edition in order tomaan the improvement ¢
every aspect of Guia News.
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