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Entry Information  

Award Program:  JCI Macao Award Program

Category:  best public relations program

NOM Information  

National Organization:  JCI Macau

National President: 

 
Richard Kuan  
E-mail: richard.kuan@usa.net
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LOM Information  

Local Organization:  Hou Kong Junior Chamber

President:  

President Email: 

Status of Scrapbook  

Scrapbook Approval: DONE 
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Basic Information  

  
Duration: April to August 2008 

  
Staff: 47

  
Sponsors: Two Cash Sponsors 

  
Budget: USD 15,373 

  
Profit / Loss: USD 7 

  
Who is benefited?: General Public, Youth, JC Members, Hou Kong Junior Chamber 

  
Objective: (1) To highlight our theme � Demonstrate JC Power, Celebrate 20 Years 

of Accomplishments� .  

(2) Emphasize that the � theme�� of mission from generation to 
generation is carrying in Hou Kong Junior Chamber.  

(3) Promoting Hou Kong Junior Chamber in the community through 
establishing alliances with various government departments, business 
and social organizations.  

(4) Strengthen ties with government officials and members through the 
exhibition.  

(5) Ensure the image of JCI is held in the highest regard through mass 
media, exhibition, website and newsletter.  

(6) Enhance skills of public relations and make it more professional to 
promote Hou Kong Junior Chamber.  

(7) Boost the loyalty and JCI spirit among members so as to enhance 
membership recruitment and retention.  

(8) To unite the members of Hou Kong Junior Chamber.  

(9) Promote the Macao Heritage to oversea guests by presenting the 
commemorative collection � A Better Tomorrow�� (music video with 
instrumental and Duet version).  
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Overview: To commemorate the 20th Anniversary and display the contribution made 
by the chapter to young people and the community in the past years, and 
to leverage on the celebration, a series of actions were organized in July 
to August 2008 in Macao. Tour photo exhibition is one of the serial 
activities held in this period. Music video filming, theme song recording 
and quiz pop competition posted on website, were also organized to 
promote JCI, the chapter and Macao Heritage, as well as the theme 
� Demonstrate JC Power, Celebrate 20 Years of Accomplishments� .  

All the above objectives were 100% achieved.  
(1) We have displayed the promotional leaflet in newsletter and websites 
for promotion. Press release and invitation letter were also sent out.  
 
(2) Displayed the developing progress of Hou Kong Junior Chamber by 
tour photo exhibition.  
 
(3) Exhibition boards brought good memory to our senior members and 
Past Presidents.  
 
(4) Showed to the general public that the Junior Chamber is a youth 
organization with global connection and various trainings for youth 
leaders through the previous photos and introduction.  
 
(5) To make known to the young the social function held by youth 
organization and the motivation to the development of the young and the 
community by each type of projects.  
 
(6) Better understanding of JCI and Hou Kong Junior Chamber to the 
public was achieved by the quiz pop competition posted on website.  
 
(7) Most of members of Hou Kong Junior Chamber got involved in the 
activities.  
 
(8) Prospective members participating in the preparation were recruited.  
 
(9) Maintained good relationship with government departments, business 
and social organizations so as to get further cooperation in the future.  
 
(10) Boosted loyalty of members to the organization.  
 
(11) Promote the tourism image of Macao City by distributing the 
commemorative collection.  
 
(12) It was the first time for Hou Kong Junior Chamber to have its own 
music video.  

  
Results:  

(1) Professional image of Hou Kong Junior Chamber was enhanced in 
the community.  
 
(2) Hou Kong Junior Chamber was promoted to local people and people 
from other region and country.  
 
(3) More local citizens were aware of our activities.  
 
(4) Increased membership recruitment and retention.  
 
(5) Many mass media helped to promote the activities.  
 
(6) Established closer relationship with government departments, 
business and social organizations.  
 
(7) Motivation to international networking was directed to the participants 
from the chapters came from Hong Kong and Japan.  
 
(8) A good learning experience and challenge to the organizing 
committee members.  

  
Actions Taken: Press Conference 
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Date: 15 July 2008  

Venue: JC Office 

Content: Introduction to the media and public the serial activities of 20th 
Anniversary, including tour photo exhibition.  

Tour Photo Exhibition  

Period: July to August 2008  

Venue: Public Places 

Content: Display boards, JCI articles displayed, introduction by on-day 
helpers.  

Exhibition I (Tick off) 

Date: 20 July 2008  

Venue: Rotunda de Carlos da Maia  

Exhibition II  

Date: 27 July 2008  

Venue: Espaço Lateral do Jardim Cidade das Flores ( Taipa )  

Exhibition III  

Date: 17 August 2008 

Venue: Zona de Lazer da Rua Quatro do Bairro Iao Hon (Rua de Seng 
Tou)  

Exhibition IV  

Date: 30 August 2008 

Venue: Macao Tower, 3rd floor 

Music Video Filming  

Date: 27 July 2008 

Content: Several past presidents, senior members, members and guests 
participated in the filming.  

Theme Song Recording  

Date: 2 August 2008 

Content: Two members participated in the recording.  

Quiz Pop Competition Posted on Website of Hou Kong 
Junior Chamber  

Period: August 2008 

Content: Twelve questions concerning the chapter were set on the 
website of Hou Kong Junior Chamber for citizens�� participation. Each of 
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the five winners received a supermarket cash coupon MOP$100. 

  
Recommendations:  

(1) To build even stronger ties with government and other organizations.  
 
(2) Keep regular promotion materials in the public.  
 
(3) Strengthen the friendship of members and helpers by frequent 
communication.  
 
(4) Encourage more members to participate in the activities.  
 
(5) One should follow up the reply from the invited guests after invitation 
letters/cards were sent out so that the guest list can be confirmed prior to 
the commencement of the activity.  
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Award Category criteria

Benefit to the organization 

  
  
 

Enhancement of Hou Kong Junior Chamber Positive Image and 
Publicity   
 
(1) The project has brought Hou Kong Junior Chamber to community. The 
chapter has been extensively promoted in the following channels: tour 
photo exhibition, website, promotion of supporting organization, newsletter 
and quiz pop competition posted on website.  
 
(2) Enhanced the concept that Hou Kong Junior Chamber is a youth 
association to provide leadership trainings and service to the community.  
 
(3) The theme song was produced to disseminate the mission of JCI.  
 
(4) The commemorative collection was distributed to show the JC spirit was 
carrying throughout Hou Kong Junior Chamber.  
 
 
Expansion of Government, Business and Social Network to JCI   
 
Government departments, business and social organization were invited to 
the tick off ceremony of tour photo exhibition. Intercommunication was 
enhanced and further cooperation was possible in the future.  
 
 
Future Leaders Are Trained  
 
(1) To recognize and encourage more and more outstanding individuals to 
participate in JC works and social services.  
 
(2) Members and helpers had many challenges during the preparation. In 
the evaluation meeting, they can share experience and will do better in their 
JC lifetime.  
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Team Spirit, Fellowship & Unity of Hou Kong Junior Chamber  
 
(1) High participation by member breaks record and further motivation.  
 
(2) Over 70% member participation rate in the exhibition.  
 
(3) The project surely brought the team spirit, fellowship and unity of Hou 
Kong Junior Chamber.  
 
(4) Friendship of members and helpers was strengthened.  
 
 
Membership Recruitment  
 
Organizing committee members and helpers of the project got familiar with 
JCI and Hou Kong Junior Chamber. They were attracted by the well 
organized association that all members might have many opportunities to 
train up themselves and serve the community by organizing different 
projects. New members were then successfully recruited and more 
prospective members were enrolled.  
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Award Category criteria

Planning, execution and finance 

  
  
 

AIM   
 
(1) To show to the public the unity of Hou Kong Junior Chamber and 
demonstrate JC power.  
 
(2) To deepen members and citizen0 s knowledge on history of JCI and 
Hou Kong Junior Chamber.  
 
(3) To demonstrate to the public that JCI is such an association that 
provides opportunities for young people to develop the leadership skills, 
social responsibility, entrepreneurship and fellowship necessary to create 
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positive change.  
 
(4) To have best memories for the anniversary by theme song and music 
video.  
 
(5) To promote Macao as the right place for tour and relax.  
 
 
PLANNING   
 
Earlier in the year of 2008, a meeting was held to discuss the conceptual 
design of the idea with President and advisors. Forced by the 1 ideal2�
drive operations went very fast:  
 
(1) Design the 20th Anniversary logo and the theme.  
 
(2) Budgeting.  
 
(3) Visit and talks with senior government official to solicit sponsor.  
 
(4) Planning of human resources and formation of organizing committee.  
 
(5) Looking for suitable public places for tour photo exhibition.  
 
(6) Preparation of promotion materials and suggestion of promotional 
channels to increase Hou Kong Junior Chamber exposure.  
 
(7) Promotion to our senior members, members, potential members and 
other chapters.  
 
(8) Preparation of invitation letters and connection with targeted 
government departments and organizations.  
 
(9) Invitation to past president Senator Edmund Wong for the theme song 
composition and lyrics writing.  
 
(10) Planning and arrangement of the filming of music video and theme 
song recording.  
 
(11) Preparation of questions for the quiz pop competition.  
 
(12) Uploading the questions, theme song and music video.  
 
 
FORMATION OF ORGANIZING COMMITTEE   
 
An OC team was formed in April 2008 with the following members:  
 
- Project Chairperson: Phoebe Lao  
- Supervisor: Stanley Cheang  
- Secretary & Treasurer: Helen Pun, Mandy Vong, Rita Tang  
- Registration & PR: Kelly Kuan, Josephine Si, Jethro Pun, Kim Lam, 
Esther Kou  
- Promotion & Publication: Wing Leong, Adam Cheang, Connie Lok, 
Carbo Wu  
- Function & Program: Eric Mou, Annie Ng, Jason Ma, Andy Hoi, Jose 
Kuan, Jeffrey U  
- Logistic: Margarida Cheang, Sony Wong, Vincent Ip, Carmen Loi, Nobel 
Ho, Jackal Pun  
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- Advisors: 19 past presidents of Hou Kong Junior Chamber, 2 past 
presidents of JCI Macao, China  
 
 
WORK SCHEDULE  
 
(1) Sponsorship Seeking  
 
(2) Recruitment of volunteers through JC members and prospective 
members.  
 
(3) Formation of organizing committee.  
 
(4) Looking for suitable venue to hold the activities and arrangement of site 
inspection.  
 
(5) Commence of internal and external promotions.  
 
(6) Arrangement of a press conference to promote the activities to the 
public.  
 
(7) Delivery of invitation letter.  
 
(8) Confirmation of guest list.  
 
(9) Observation of project progress and make adjustment according to 
schedule from time to time.  
 
(10) Evaluation 
 
 
EXECUTION   
 
The activities have been launched on schedule for the best benefit of 
participating members and publics and at the same time to encourage the 
betterment of the communities.  
 
(1) More local citizens were aware of Hou Kong Junior Chamber.  
 
(2) The activity leaflet was posted on our website, websites of Macau 
Internal Community and government department.  
 
(3) Promotion of the activities through mass media.  
 
(4) Series of plans and actions to further promote Hou Kong Junior 
Chamber by leveraging the celebration of our 20th Anniversary.  
 
- Designed 20th Anniversary logo, JC name cards have been distributed to 
the public and strengthen the JCI branding.  
 
- Courtesy visit to senior government official to seek its continual supports.  
 
- Over 180 JC members and guests visited to the Exhibition IV.  
 
(5) Display boards were places in three public places and the venue of gala 
dinner.  
 
(6) Sent out invitation letter/card to our target guests and organizations.  
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(7) Distribution of the commemorative collection (first presentation of 
music video with theme song) to all guests attended in the gala dinner and 
other departments and organization later on.  
 
(8) Positive feedback was received for the activities.  
 
(9) Recruitment of new members (8%) was achieved.  
 
 
FINANCE   
 
Income  
 
Cash Sponsorship:  
- Office of the Secretary for Social Affairs and Culture USD 11,270 (MOP$ 
90,500)  
- Past Presidents USD 4,110 (MOP$ 33,000)  
 
Expenses  
 
- Press Conference: USD 40 (MOP$ 322)  
- Tour Photo Exhibition: USD 7,560 (MOP$ 60,708)  
- Others: USD 7,773 (MOP$ 62,415)  
 
 
Total expenses: USD 15,373 (MOP$ 123,445)  
 
Surplus: USD 7 (MOP$ 55)  
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Award Category criteria

Benefit to community 
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JCI is a movement by young leaders, and the success of such movement is 
dependent not only by the ability of planning and execution of the activities, 
but also to effectively inform the public.  
 
Thus the newspaper, website and newsletter are the media to bridge JCI 
movement and the community. Through such promotional channels, the 
movement of youth leaders and their activities were widely informed to the 
public. Such promotion allows the community to have continuous interests 
in JCI activities. It provides opportunity for non-members of JCI to join 
JCI, or even if non-members do not join, the promotional means can be 
effective in getting a support on JCI activities from non-members in one 
way or another.  
 
Meanwhile, the commemorative collection was distributed to oversea 
guests, showing the most attractive sights of Macao Heritage and thus 
increasing the tourist opportunity to Macao.  
 
Moreover, the members of Hou Kong Junior Chamber were also motivated 
and encouraged, as the value and importance of voluntary work clearly 
convened through high level recognition and extensive publicity. Members 
training opportunity was provided and members involved were all grew up 
and their leadership skills were also improved. It is sure that they will 
actively participate in future JCI activities so as to continually provide 
service to our society and thus contribute to the advancement of the global 
community.  
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Award Category criteria

Participation by members 

  
  
 

2008 is of historical significance to Hou Kong Junior Chamber for its 20th 
anniversary. Members were engaged enthusiastically, working with 
excellent motivation and 1 full throttle2 . More and more communication 
took place and thus interpersonal skill of members was enhanced. Every 
member managed to encourage and motivate others to join the activities. 
This is the first time for the members to participate in the filming of music 
video and song recording. It was really a valuable experience for them to try 
new things and open up their life.  
 
30% of members joined in the organizing committee to make the serial 
activities a most successful one than ever. They all enjoyed the progress and 
had got chance to translate their ideas and proposals into action. They were 
trained up to handle such a PR project and built up more confidence to 
become outstanding leaders in the society. 
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Award Category criteria

Overall favorable public impact 

  
  
 

As it is not easy to get a foothold as one of nearly 3,000 youth associations 
in Macao, in order to celebrate the establishment of Hou Kong Junior 
Chamber for 20 years, we have therefore set up the theme 1 Demonstrate 
JC Power, Celebrate 20 Years of Accomplishments2 . An aggressive 
promotion strategy has then been carried out to RAISE THE 
AWARENESS OF HOU KONG JUNIOR CHAMBER  among the 
general public with the following actions:  
 
 
- The theme and 20th Anniversary logo was added to all promotional 
materials, including JC name cards and banners.  
 
- Press conference was held prior to commence of the tick off of photo 
exhibition.  
 
- First time to have a full set of display boards which have combined all 
prominent projects and activities in the past 20 years.  
 
- The tour photo exhibition was promoted in Macao and oversea through 
mass media, newsletters and websites. More than 300,000 citizens have 
seen our leaflet and thus increased the recruitment rate.  
 
- Hundreds of citizens participated in the quiz pop competition posted on 
website which is one of the best way to approach JCI and Hou Kong Junior 
Chamber.  
- Invitation letter to press or press release was sent out in advance.  
 
- Connect with government departments, business and social organization to 
participate in the exhibition and thus to strengthen the relationship.  
 
- Promote the exhibition within past presidents, members, senior members, 
sister chapters, friendship pact chapters, friendly chapters. They also helped 
to asked people around to come.  
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- A guide was arranged for each exhibition.  
 
- Notepads, pencils and booklet in relation to environmental protection were 
presented to visitors to enhance the concept to general public that 
environmental protection is flagship project of Hou Kong Junior Chamber.  
 
- Newsletters with information of JCI and Hou Kong Junior Chamber were 
distributed to visitors during the exhibition time.  
 
- Commemorate collection 5  music video with tailored made song was 
produced for distribution to oversea guests to promote Macao Heritage.  
- The music video and the theme song were also posted on the website of 
Hou Kong Junior Chamber for further promotion.  
 
 
The activities have been well planned and enhanced its positive and the best 
impact to the community. Over the past few years, we have successfully 
built the image of top notch community leaders in Macao. However, it is 
our desire to make it known regional even worldwide as we believe that 
1 service to humanity is the best work of life2 . By telling more about the 
content of the activity of our organization and its members, we want local 
citizens to RECOGNIZE THE EXISTENCE OF HOU KONG JUNIOR 
CHAMBER  in Macao City widely.  
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