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Entry Information  

Award Program:  JCI Macao Award Program

Category:  best membership recruitment program

NOM Information  

National Organization:  JCI Macau

National President: 

 
Richard Kuan  
E-mail: richard.kuan@usa.net
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LOM Information  

Local Organization:  Hou Kong Junior Chamber

President:  

President Email: 

Status of Scrapbook  

Scrapbook Approval: DONE 
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Basic Information  

  
Duration: From Jan 1st to Sept 30th, 2008 

  
Staff: 5 members

  
Sponsors: Macao Foundation, Education and Youth affairs Bureau 

  
Budget: USD 2,244 

  
Profit / Loss: Porfit USD 6 

  

Who is benefited?: Junior Chamber International, JCI Macao, China, Hou Kong Junior 
Chamber, community 

  
Objective: New members target: 8 new JC members in the three quarter of 2008. 

  
Overview: Life is short. Learning and development are also the main value of life. 

How can we have a valuable life? Joining Junior Chamber is an excellent 
channel to upgrade our value of life. We have joined Junior Chamber 
already. It is no wonder that we want to introduce this channel to our 
friends. For this reasons, "Members get members"  campaign is our 
main theme. 

  
Results: As our team did a very good sample for others, the result has well 

exceeded the target. It is 125% of our target. Also, in the fourth quarter, 
we will have another new members to join. 

  
Actions Taken: 1. Being a good sample - introduced our friend to join our activities.  

2. Holding popular activities to attract the members and friends  
3. Making our friends and other members enjoy learning in Hou Kong 

Junior Chamber.  

  
Recommendations: 1. Even though we won't be 3M team in Hou Kong Junior Chamber in 

next year, we still keep introducing our friends to join Hou Kong 
Junior Chamber.  

2. Keep our relationship with the new members who joined Hou Kong 
Junior Chamber in this year.  

3. Non-stop doing what we have developed for "Members get 
members"  program.  
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Award Category criteria

Continuity of program 

  
  
 

"Members get members" is a loop. The more members join Hou Kong 
JC, the more chance to have more members. This theme should run year by 
year.  
 
 
The main new members resources is from introduce by original members. 
i.e. Members get members 
 
 
 
The main reason of the good result in the first three quarters in 2008 is 
caused by the information we got from last year. When we planed at the 
beginning of this year, we evaluated what we learned from last year first. 
 
 
 
On the other hand, the program will continue in the coming year or years. 
We will conclude the data and evaluate in this year in the 4th quarter and 
pass to the next year 3M team.  
 
 
Picture 1: This is our long team "Members get members" program idea  
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Award Category criteria

Benefit to organization 

  
  
 

 

A. Larger human resources  
Until 30th Sept, the extension is more then 15%. As we known, more 
new members will join Hou Kong Junior Chamber in the 4th quarter 
in this year.  
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B. Creative ideas  
More new ideas raised from the new members, new generation. The 
projects can be done in higher quality and efficiency.  
 

C. Friendship  
Since the new members are found by "Members get members", they 
knew at least one friend before they join the Hou Kong Junior 
Chamber. That makes a stronger friendship network between 
members. Then love is raised in Hou Kong Junior Chamber.  
 

 
 
 
 
Picture 1: There are lots of new members to join the Hou Kong Junior 
Chamber events' organization committee.  
 
 
 
 
 
Picture 2: There are 10 new members in 2008 stood on the stage on Hou 
Kong JC 20th Anniversary ceremony dinner. 
 
 
 
 
Picture 3: Creative events which have not been held before.  
 
 
 
 
Picture 4: Members in Hou Kong JC are friends  
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Award Category criteria

Benefit to community 

  
  
 

 
 

A. Apply the knowledge to the community  
 
A group of young adults join and learn in Junior Chamber. Then they 
can apply the knowledge to the community. Such as teamwork, 
efficiency meeting, proprieties, open mind thinking, leadership etc.  
 
 

B. Broaden the communication network  
 
More members comes from different background such as different 
occupation, position and professional.  
 
 

C. Series of community development  
 
Through learning from organizing a project, we also help the 
community from that project. Such as we hold the LOHAS, Cross 
Culture, Love Green, Leadership training etc. 
 
 

 
 
 
 
Picture 1: Knowledge release from Hou Kong Junior Chamber to the 
members by doing. 
 
 
 
 
Picture 2: Knowledge and ideas are released by press release, seminar as 
well as exhibition.  
 
 
 
 
 
Picture 3: Also we promote citizenship education by different channels 
such as TV live interview program, press conference and promotion on the 
bus.  
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Picture 4: Education events for different age range of the community.  
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Award Category criteria

Membership participation 

  
  
 

 
 
 

A. Funny and learnable  
 
If events and gathering are only for fun, it's not the point to remain 
the members. Nevertheless, events produced by Hou Kong JC are not 
only funny but also learnable. Not only they join our event but also 
they can try to organize. That is the idea we can not only recruit the 
new members but also remain they to stay in Junior Chamber and get 
positive change in Junior Chamber. For this reason, the program 
"Members get members" will never cool down. 
 
 

B. All members  
 
"Members get members" program's target is for the new members, 
as well as the senior and key figure members in Hou Kong Junior 
Chamber, such as past presidents, board members and non active 
members. We would like to cheer up everyone in Hou Kong Junior 
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Chamber to pay more attention to Junior Chamber. For example, we 
asked the past presidents to share that how they can be so successful. 
Young members want to know and senior members want to listen. As 
a result, they know each other much more. 
 
 

C. Let's be friends  
 
 
Hou Kong Junior Chamber make the members have a home feeling. 
Members treat each other as if they were brothers and sisters in a 
family. We eat and drink and learn and are being better together. 
 
 

 
 
 
Picture 1: Learning by doing. Just let them try. 
 
 
 
 
Picture 2: New member will become a senior member one day. Like hand 
over the torch.  
 
 
 
 
 
Picture 3: We celebrate the birthday members in every month. Also 
members can know whose birthday in every month by reading the Hou 
Kong magazine.  
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Award Category criteria

General planning, execution 

  
  
 

In general, we use the tactic "Members get members" in this year.  
 
 

Planning:  

 
 
 

 

1. Evaluation of last year  
 

 
A. What kind of activities was the most popular?  

 
We found that casual activities and trainings are the most 
popular. One the one hand, they can build up the friendship; 
one the other hand, they can get the knowledge as well. 
 
 

B. Interview with the last year 3M team members  
 
According to 2007 3M director Helen Pun, "Members get 
members" is an excellent program to recruit the members. In 
2007, most of the new members joined Hou Kong Junior 
Chamber was because that 3M teams and others members 
willing to share with their new friends regarding JC. Also more 
explanation about Junior Chamber is essental. Give more 
chances to them to learn and try in Junior Chamber. With those, 
it is no wonder that they feel interested and join Hou Kong 
Junior Chamber. 
 
 

C. Set a target in this year.  

 
 

2. Discuss at the beginning of this year  
 

1. Analyze the data of last year. Concluded what we learned from 
last year 3M team.  

2. Planning how to attract the members to bring their friends to 
come.  
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Execution:  

 
 

1. Holding a series of activities  
 

 
A. Attractive casual activities:  

 
 

a. Tea meeting (Feb)  
b. War Game (Feb)  
c. Go Kart racing (Jul)  
d. Casual dinner gathering (Nov)  

 
 

B. Membership training activities:  
 

 
a. Seminar on JC Orientation (Mar)  
b. Red Wine Workshop (Apr)  
c. JC experience Sharing (May)  
d. Leadership Training (Jul)  
e. Health and beauty seminar (Sept)  

 
 

C. And also we have a series of monthly meetings.  
 
 

2. Encourage the members to bring their 
friends to join us  

( Strategies) 

 
 

I. We, 3M team bring our friends to join our events. We are 
the sample for others.  

II. Introduce our members to our friends. Let them know 
more friends in Hou Kong Junior Chamber.  

III. Invite our friends to be OC of the next event  
IV. They will invite their friends to join their events.  
V. Then "members get members" will happen in loop.  

 
 
 
 
Budget  
All activities budget = USD 2,244  
 
Expense  
All activities expense = USD 9,322  
 
Income  
From participants = USD 7,085  
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From sponsor = USD 2,244  
 
Grand total  
Profit USD 6  
 
 
 
 
 
 
 
 
Picture 1:Get the information from 2007.  
 
 
 
 
 
Picture 2:Attractive casual activities.  
 
 
 
 
 
Picture 3:Membership training activities.  
 
 
 
 
 
Picture 4:A series of monthly meeting.  
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