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Entry Information  

Award Program:  JCI Macao Award Program

Category:  best individual development program

NOM Information  

National Organization:  JCI Macau

National President: 

 
Richard Kuan  
E-mail: richard.kuan@usa.net

�������������	


��
�
���������

�����������������������������
 ��!��"#����$�!� ��%&� ����'(�)(#&�������
 ��)(#������*���



 

 

 

LOM Information  

Local Organization:  Hou Kong Junior Chamber

President:  

President Email: 

Status of Scrapbook  

Scrapbook Approval: DONE 
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Basic Information  

  
Duration: February to September 2008 

  
Staff: 30

  
Sponsors: 3 Cash Sponsors 

  
Budget: USD4,130 

  
Profit / Loss: BALANCE 

  
Who is benefited?: JC Members, Youth, General Public 

  
Objective: 1. Members are our precious resource. By introducing a series of 

members development activities, we hope to promote members��
learning power and skills;  

2. To provide members learning opportunities;  
3. Let members gain experience through various projects;  
4. Promote international eyeshot;  
5. Ready for future challenge;  
6. To arouse members for active life planning for each stage;  
7. Service to humanity is the best work of life.  

  
Overview: 1. A series of activities including seminar on JC orientation, red wine 

workshop, JC experience sharing, seminar on health and beauty, 
war game competition, go kart competition and leadership training 
were introduced throughout the year. This series of individual 
development activities aimed to promote members learning power, 
provide learning opportunities and let members gain experience 
through involving projects. The program was divided into 3 main 
parts, namely seminars, training and casual activities; 

2. Seminars� including seminar on JC orientation, JC experience 
sharing and seminar on health and beauty. Seminar on JC 
orientation is aimed, by introducing to young people the purpose 
and structure of Junior Chamber International, encourage young 
people to actively involve community activities and by participating 
community services, enhance individual development skills. JC 
experience sharing is aimed to encourage young people 
courageously take challenge through participation and enhance 
self competitiveness. Junior Chamber provides this training 
platform for young people. Seminar on health and beauty is aimed 
to promote the importance of healthy life style, both for families 
and oneself; 
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3. Training� including leadership training and red wine workshop. 
Leadership training is aimed to provide members opportunities to 
share and learn leadership training skills in global areas, through 
JC� s global networks. Red wine workshop is aimed to provide 
diverse fields of knowledge to members. The workshop arranged 
different sessions for participants to taste varieties of wine, 
including red wine, white wine and sparkling wine, from which they 
have gained knowledge in tasting wine; 

4. Casual Activities� including war game competition and go kart 
competition. Besides further friendship between members, both 
war game and go kart competitions are aimed to arouse team spirit 
and communications, through game counterworks and racing.  

  
Results:   This program response was very positive. Over 250 participants 

supported the activities. 

  Hou Kong past presidents Senator Sevina Leung and Doreen Pun were 
invited as guest speakers in the JC orientation seminar. Objective and 
organization structure of Junior Chamber International, and knowledge on 
finance and resource management were discussed. JC experience was 
shared by our past president Senator Joe Chui. Health and beauty 
session was shared by past president Senator Peter Lui. Through these 
sessions, participants can learn more skills on enhancing self 
competitiveness skills by participating community services and activities.  

  By participating in the leadership training session, participants learn 
more about skills on personnel handling, enterprise management and 
leadership talents. Red wine workshop provided opportunity for members 
to gain knowledge in tasting wine, which we aimed to provide diverse 
fields of learning to members.  

  War game and go kart competitions emphasized on � Work hard, play 
hard� . The competitions were specially organized to enhance team spirit 
and communications of members, and to bring up the spirit of courage 
and motivation.  

  This program was surely a good learning experience to the 30 
organizing committee members. They had got a chance to translate their 
ideas and proposal into action. All members treated this as an opportunity 
to train up themselves.  

  
Actions Taken: 

1. War Game Competition  

Date: 2 February, 2008  

Content: Be a spy or war hero, enjoy the excitement of combat 
with JC friends, which adequately arouse team spirit and 
communication among members.  

2. Seminar on JC Orientation  

Date: 8 March, 2008  

Guest Speakers: Hou Kong Junior Chamber past presidents 
Senator Sevina Leung and Senator Doreen Pun  

Content: Introduce the objective and organization structure of 
Junior Chamber International, share experience on participating 
local and international JC activities, and also knowledge on finance 
and resource management.  

3. Red Wine Workshop  
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Date: 12 April, 2008  

Guest Speaker: Mr. Bandy Choi  

Content: Different sessions for participants to taste varieties of 
wine, including red wine, white wine and sparkling wine. Types, 
characteristics, levels, notices, etc. of red wine were introduced.  

4. JC Experience Sharing  

Date: 24 May, 2008  

Guest Speaker: Hou Kong Junior Chamber past president Senator 
Joe Chui  

Content: JC working experience and challenges were shared.  

5. Go Kart Competition  

Date: 19 July, 2008  

Content: Casual activity on car racing.  

6. Seminar on Health and Beauty  

Date: 20 September, 2008  

Guest Speaker: Hou Kong Junior Chamber past president Senator 
Peter Lui  

Content: Topics on health and beauty, including fatness key 
factors, influence for lymph system, keys on slimness, latest health 
index testing, etc were introduced.  

7. Leadership Training  

Date: 12 July, 2008  

Guest Speakers: ���	
� , �
��� , ��
��� , ���
���  

Content: Topics on enhancing skills on personnel handling, 
enterprise management and leadership talents were introduced.  

  
Recommendations: 1. As most of the committee members are new members, should pay 

more attention to the leading part: smoothness of procedures, 
logistics flows and time flame; 

2. Preparation period of each activity was less than a month, there 
was shortage in time; 

3. Should pay more attention to rehearsals of each activity; 

4. Should pay more attention to communication, both among 
organizing committees and speakers.  
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Award Category criteria

Supporting material 

  
  
 

 
� Promotion  

- Press Release  
- Leaflet  
- Hou Kong Website  
- Email Circular  
 

� Group Photos  
- Seminar on JC Orientation  
- JC Experience Sharing  
- Leadership Training  
- War Game Competition  
- Go Kart Competition  
 

� Preparation  
- Budget  
- OC Chart  
- Meeting minutes  
- Action plan  
- Rundown  
- Attendance List  
- Invitation Letter  
- Thank you letter  
- Souvenirs  
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Award Category criteria

Benefit to participating members 

  
  
 

 
� Support from Presidents and Past Presidents  

Hou Kong president, guest speakers, NOM president, Pan Mac 
president, sister chapter Peninsular president, Hou Kong past 
presidents, NOM past presidents.  
 

� Support from Members  
- Members get Members;  
- Enthusiastic members.  
 

� Participation and Support All Around   
- OC members try their best during events;  
- Enjoy progress and success of project.  
 

� Growing Up  
- New members to be Emcees;  
- New Member Jason showed demonstration;  
- OC members, Best efforts and team spirit.  
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Award Category criteria

Benefit to organization 

  
  
 

 
� Benefits to Community  

- Through seminars, we hope to encourage young people to actively 
involve community activities;  
- By participating community services, to arouse individual 
development skills;  
- Through training programs, we hope skills on personnel handling, 
enterprise management and leadership talents be enhanced;  
- Through casual activities, team spirit and communications skills are 
trained up.  
 

� Support from Other LOMs   
- Support from Pan Mac Junior Chamber;  
- Support from our sister chapter, Peninsula Junior Chamber;  
- Success on the project , support from all-around.  
 

� Benefit to JCI, Macau JC and Hou Kong JC  
- Media explosure;  
- Enhance the concept of Junior Chamber International to young 
people;  
- Brings Hou Kong JC to community.  
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Award Category criteria

Participation 

  
  
 

 
� Seminars  

- Seminar on JC Orientation, Senator Doreen Pun introducing the 
purpose and structure of JCI;  
- JC Experience Sharing, Senator Joe Chui sharing JC working 
experience and challenges;  
- Seminar on Health and Beauty, President Dennis presenting 
souvenir to Senator Peter Lui;  
- New member Jason making demonstration during health seminar.  
 

� Trainings  
- Leadership training, speakers introduced topics on enhancing skills 
on personnel handling, enterprise management and leadership talents; 
 
- Red wine workshop, different sessions for participants to taste 
varieties of wine;  
- Types, characteristics, levels, notices, etc. of red wine were 
introduced.  
 

� Casual Activities  
- The competitions were specially organized to enhance team spirit 
and communications of members;  
- And to bring up the spirit of courage and motivation.  
 

� Members Training Opportunity   
- New member Vannia first time as emcee;  
- OC members report project progress;  
- OCs enjoy themselves during event;  
- OCs working with team spirit.  
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Award Category criteria

General planning, execution and finance 

  
  
 

Name of Project: Integrated Membership Development Trainings  
 
Project Objectives  

 
1. Members are our precious resource. By introducing a series of 

members development activities, we hope to promote members0�
learning power;  

2. To provide members learning opportunities;  
3. Let members gain experience through various projects;  
4. Promote international eyeshot;  
5. Ready for future challenge;  
6. To arouse members for active life planning for each stage;  
7. Service to humanity is the best work of life.  

 
 
Events  

1. War Game Competition  
Date: 2 February, 2008  
Time: 3.00 1  5.00 pm  
Venue: Macau Fisherman0 s Wharf  
Content: Be a spy or war hero, enjoy the excitement of combat with 
JC friends.  
 

2. Seminar on JC Orientation  
Date: 8 March, 2008  
Time: 6.00 - 7.30 pm  
Venue: Hotel Royal  
Guest speakers: Hou Kong Junior Chamber past presidents Senator 
Sevina Leung and Senator Doreen Pun  
Content: Objective and organization structure of Junior Chamber 
International, knowledge on finance and resource management.  
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3. Red Wine Workshop  
Date: 12 April, 2008  
Time: 7.00 1  10.00 pm  
Venue: Emperor Hotel  
Guest speaker: Mr. Bandy Choi  
Content: Introduction on types, characteristics, levels, notices, etc. of 
wines, with different tasting sessions.  
 

4. JC Experience Sharing  
Date: 24 May, 2008  
Time: 7.00 1  8.00 pm  
Venue: Emperor Hotel  
Guest speakers: Hou Kong Junior Chamber past president Senator Joe 
Chui  
Content: Sharing on JC working experience and challenges.  
 

5. Go Kart Competition  
Date: 19 July, 2008  
Time: 3.00 1  5.00 pm  
Venue: Macao Motorsports Club  
Content: Casual activity on car racing.  
 

6. Seminar on Health and Beauty  
Date: 20 September, 2008  
Time: 7.00 1  8.00 pm  
Venue: Emperor Hotel  
Guest speaker: Hou Kong Junior Chamber past president Senator 
Peter Lui  
Content: Topics on health and beauty were shared, including fatness 
key factors, influence for lymph system, keys on slimness, latest 
health index testing, etc.  
 

7. Leadership Training  
Date: 12 July, 2008  
Time: 3.00 1  5.00 pm  
Hosted by: Peninsula Junior Chamber  
Venue: Hong Kong Polytechnic University  
Guest speakers: 234567 , 89:;< , =>9?;< , 8@A
;<�  
Content: Topics on enhancing skills on personnel handling, enterprise 
management and leadership talents.  

 
 
Formation of Organization Committee  

 
� Seminar on JC Orientation  

Project Chairperson: JC Walter Kou  
Advisor: President Dennis Lam  
Supervisor: JC Siana Ng  
Technical Support: JC Chao Weng Sam  
Secretary and Treasurer: Fiona Chio  
Promotion and PR: JC Sofia Lei, Ho Wai In  
Program and Function: Wendy Lam, Renee Chan  
Logistics: JC Vincent Ip, JC Adam Cheang  
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� Red Wine Workshop  
Project Chairperson: JC Samuel Wong  
Advisor: President Dennis Lam  
Supervisor: JC Siana Ng  
Technical Support: JC Chao Weng Sam  
Secretary and Treasurer: JC Connie Lok  
Promotion and PR: Mandy U  
Program and Function: JC Bill Leong  
Logistics: Benny Chan  
 

� JC Experience Sharing  
Project Chairperson: JC Sofia Lei  
Advisor: President Dennis Lam  
Supervisor: JC Siana Ng  
Technical Support: JC Chao Weng Sam  
Secretary and Treasurer: Natile Ieong  
Promotion and PR: JC Vincent Ip, Jenny Ieong  
Program and Function: JC Samuel Wong, JC Snake Ma  
Logistics: JC Jeffrey U, Ao Hou In, JC Adam Cheang  
 

� Go Kart Competition  
Project Chairperson: JC Bill Leong  
Advisors: President Dennis Lam, IPP Senator Vincent Nip  
Supervisor: JC Siana Ng  
Technical Support: JC Walter Kou  
Secretary and Treasurer: JC Wing Lam  
Promotion and PR: Karen, Elaine  
Program and Function: JC Adam Cheang, JC Rita Tang, Terry Chan  
Logistics: JC Vannia Chio, JC Jason Ma, David  
 

� Seminar on Health and Beauty  
Project Chairperson: JC Jeffrey U  
Advisors: President Dennis Lam, IPP Senator Vincent Nip  
Supervisor: JC Siana Ng  
Technical Support: JC Chao Weng Sam  
Secretary: Fiona Chio  
Treasurer: JC Walter Kou  
Promotion and PR: JC Jethro Pun, JC Sofia Lei, JC Vannia Chio  
Program and Function: JC Jason Ma, Kristine Mok  
Logistics: Ao Hou In, JC Rita Tang, Sharon, Kei  

 
 
Sponsors  

 
� Henry Fok Foundation  
� Macao Foundation  
� Education and Youth Affairs Bureau  

 
 
Trainings Progress  

 
� 2008/2 War Game Competition  
� 2008/3 Seminar on JC Orientation  
� 2008/4 Red Wine Workshop  
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� 2008/5 JC Experience Sharing  
� 2008/7 Go Kart Competition  
� 2008/7 Leadership Training  
� 2008/9 Seminar on Health and Beauty  

 
 
Execution 

 
This program response was very positive. Over 300 participants supported 
the activities.  
 
Hou Kong past presidents Senator Sevina Leung and Doreen Pun were 
invited as guest speakers in the JC orientation seminar. Objective and 
organization structure of Junior Chamber International, and knowledge on 
finance and resource management were discussed. JC experience was 
shared by our past president Senator Joe Chui. Health and beauty session 
was shared by past president Senator Peter Lui. Through these sessions, 
participants can learn more skills on enhancing self competitiveness skills 
by participating community services and activities.  
 
By participating in the leadership training session, participants learn more 
about skills on personnel handling, enterprise management and leadership 
talents. Red wine workshop provided opportunity for members to gain 
knowledge in tasting wine, which we aimed to provide diverse fields of 
learning to members.  
 
War game and go kart competitions emphasized on the concept of B Work 
hard, play hardC . The competitions were specially organized to enhance 
team spirit and communications of members, and to bring up the spirit of 
courage and motivation.  
 
This program was surely a good learning experience to the 40 organizing 
committee members. They had got a chance to translate their ideas and 
proposal into action. All members treated this as an opportunity to train up 
themselves.  
 
Finance  

 
1. War Game Competition  

Income: USD450 (MOP$3,500)  
Expense: Entrance Fee USD420 (MOP$3,300), Water USD15 
(MOP$120), Miscellaneous USD10 (MOP$80)  
Profit/Loss: Balance  
 

2. Seminar on JC Orientation  
Income: USD770 (MOP$6,000)  
Expense: Venue Renting USD450 (MOP$3,500), Souvenir USD46 
(MOP$360), Decoration USD128 (MOP$1,000), Miscellaneous 
USD128 (MOP$1,000)  
Profit/Loss: Balance  
 

3. Red Wine Workshop  
Income: USD640 (MOP$5,000)  
Expense: Banner USD77 (MOP$600), Souvenir USD64 (MOP$500), 
Tuition Fee USD385 (MOP$3,000), Materials USD12 (MOP$100), 
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Miscellaneous USD64 (MOP$500)  
Profit/Loss: Profit  
 

4. JC Experience Sharing  
Income: -  
Expense: Souvenir USD88 (MOP$690), Miscellaneous USD12 
(MOP$100)  
Profit/Loss: Loss  
 

5. Go Kart Competition  
Income: USD860 (MOP$6,700)  
Expense: Go Kart Renting Fee USD833 (MOP$6,500), Water USD10 
(MOP$80), Trophy USD14 (MOP$110)  
Profit/Loss: Balance  
 

6. Seminar on Health and Beauty  
Income: USD385 (MOP$3,000)  
Expense: Venue Renting USD256 (MOP$2,000), Guest Banquet Fee 
USD28 (MOP$220), Souvenir USD32 (MOP$250), Decoration 
USD64 (MOP$500)  
Profit/Loss: Balance  
 

7. Leadership Training  
Income: USD1,025 (MOP$8,000)  
Expense: Enrollment USD205 (MOP$1,600), Ferry Tickets USD718 
(MOP$5,600), Miscellaneous USD90 (MOP$700)  
Profit/Loss: Balance  
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