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Entry Information  

Award Program:  JCI Macao Award Program

Category:  best environment development program

NOM Information  

National Organization:  JCI Macau

National President: 

 
Richard Kuan  
E-mail: richard.kuan@usa.net
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LOM Information  

Local Organization:  Hou Kong Junior Chamber

President:  

President Email: 

Status of Scrapbook  

Scrapbook Approval: DONE 
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Basic Information  

  
Duration: May-Sep 2008 

  
Staff: 19

  
Sponsors: 5 Cash Sponsors, 5 Supporting Sponsors 

  
Budget: USD 5,352 

  
Profit / Loss: BALANCE 

  

Who is benefited?: General Public, Youth, JC members, Sponsors and Supporting 
Organizations 

  
Objective: 1. To deliver message of LOHAS to members to general public; 

2. To raise public's awareness of environmental protection towards 
building up a more green and sustainable attitude; 

3. To enhance the concept to general public that environmental protection 
is flagship project of Hou Kong Junior Chamber, and that we are 
continuing this green initiative; 

4. To let the general public knows their importance in the society in 
driving environmental protection. 

  
Overview: The term LOHAS (Lifestyle of Health and Sustainability) is newly heard 

for Macau residents. And we believe that LOHAS should be a long term 
program to achieve greater effect to community. Therefore, we planed to 
have a promotion of general concept of � LOHAS�� to the public in the 
first year. 

First of all, the grand opening (movie promotion) has attracted more than 
a hundred people to join. Second of all, those who enjoy in watching 
television very much received our LOHAS message as well since the TV 
program in TDM, Macau Good Morning, helped to promote. Third of all, 
most of the primary and secondary school, government department and 
association, and the social association were covered in this program 
because the LOHAS promotion books were delivered to each of the 
above-mentioned association in Macau. Forth of all, we also had 
advertisement on the city bus and one of the most popular online forum.  

Through the series of promotion mentioned above,we believe that the 
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message of LOHAS has been delivered to most of the Macau resident. 

  
Results: The program response was very positive. Over 100,000 participants 

supported the activities. As one of our objectives is to encourage people 
not to eat with disposable eating utensils, many local residents have 
support the action and moreover, our sisterhood Himeji Junior Chamber 
also supports our action in Japan. They encourage their members to use 
our eating utensils to eat instead of wood chopsticks.  

In this project we have also gained much support from government and 
enterprises including: The Environment Council of Macao Special 
Administrative Region (REAM), Department of Education and Youth of 
Macao SAR, CESL ASIA, Henry Fok Foundation, Macao Foundation , 
Senior Member Association, CTM, Kong Seng Paging Ltd. Macau, Macau 
Public Transportation Ltd(TCM), Polytrade Paper Ltd. Hong Kong.  

During the execution, OCs have taken many challenges to solve 
problems and thus they changed positively and their skills on organizing 
projects and communication becomes mature. In conclusion, we have 
successfully achieved the objectives that we set. 

  
Actions Taken: To achieve our objectives through: 

1. Grand opening, book launch ceremony and movie pr omotion An 
Inconvenience Truth  

Date: May 17 2008 

Content: Lauching LOHAS Book; Introducing concept of LOHAS to 
guests and participants; understanding the urge to change through 
watching movie about global warming. 

2. A series of promotion to deliever message of LOH AS to general 
public  

Date: Mid of May - Jun 30 

Content: Interview on TV and radio, posters on city buses, advertisement 
on websites, advertisement on outdoor electronic screen, LOHAS books 
to primary and secondary schools, government departments and social 
associations 

3. Online Q & A competiton  

Date: July 1 to July 31, 2008 

Content: 10 Questions about LOHAS online were set for participants to 
answer. 

4. Award prizes to winners of online Q & A competit ion  

Date: Aug 2008 

Content: winners were given sets of eating utensils and encouraged not 
to use disposable utensils when eating outside or take-away. 

  
Recommendations: 

1. The online Q & A competition was more popular to public than our 
expectation and we found internet is also a very useful medium to deliver 
message. It's more effective to have interaction with the publich through 
internet.  

2. This year is only the start point to promote the message of LOHAS to 
general public. In the coming years it is suggested to encourage OC to 
organize projects to deepen the concept of LOHAS to the public.  
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3. A large-scale of promotion such as carnival can also be considered to 
adopt in the future. 

   

  

 

Page 3           

 

��� �  

 

Award Category criteria

Supporting material 

  
  
 

Press release -  different pieces of newspaper have reported our events in 
details; 

 
 
Interview on TV-  Chairlady Cossette Ng and PR Chao Weng Sam 
represented the chpater to promote LOHAS on Macau Good Morning; 

 
 
Advertisement -  Posters on city buses and online advertisemnet on CTM, 
REAM, qoos and chapter. s website; 

 
 
LOHAS Book -  Divided into 4 sessions: eating, dressing, living and 
commuting to show what we can do in our daily life to become "LOHAS". 
The books were produced for educational purpose which is the main 
channel to explain the meaning of LOHAS and deliver it to the public. A 
book launch ceremony was held on May 17.  

 
 
Souvenirs -  the set of eating utensils are our main material to deliver the 
message of LOHAS in an action way. 

 
 
Movie Promotion -  The movie shows the reason why there is global 
warming and the influence to the globe and human's future. 
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Award Category criteria

Benefit to participating members 

  
  
 

Promote Consciousness of Enviornmental Protection 

 
- Movie promotion: a movie about global warming; 

 
- Seminar: Introducing LOHAS to the public; 

 
- LOHAS Book: Tips on how to be "LOHAS" in our daily life; 

 
- promotion: Deepens public's knowledge on LOHAS; 

 
 
Deepens public's Consciousness and Interest on Enviornmental 
Protection 

 
- Onine Q & A compeption: reinforce the public's knowledge of LOHAS 
through interaction; 
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- A set of eating utensils is awarded to encourage the winners to take action 
to protect the environment; 

 
 
Members Training Opportunity -Growing up quickly!  

 
- New member Sony as the embassor to introduce LOHAS; 

 
- Prospect Nobell first time as emccee; 

 
- New board member Cosette first time as chairperson; 

 
- OC working with team spirit 
  

   

 

Page 5           

 

��� �  

 

Award Category criteria

Benefit to organization 

  
  
 

Benefits to Community 

 
--Since LOHAS is a new topic in Macau, the promotion of this topic can get 
more people's attention to the organization. Nowadays, more and more 
people concern their health and the environment than before. To be the first 
one to promote LOHAS in Macau can not only help the public to have a 
better life, but also deliver a position image of the organization to the 
public. The start of this project can help the organization to attract the group 
who care about the environment and the health of their family. 

 
 
Support from other Organizations 
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--A good project gets more sponsors(cash and non-cash) and support from 
enterprises. We have got support from CTM and Kong Seng by sponsoring 
us the advertising expense on their websites and outdoor LED screen; we 
have got support from Polytrade Paper Ltd, Hong Kong by sponsoring us 
friendly paper to produce the LOHAS book; we also gained support from 
TCM by sponsoring us advertising expense on their buses; Besides, we 
were sponsored by cash by the following organizations: The Environment 
Council of Macao Special Administrative Region (REAM), Department of 
Education and Youth of Macao SAR, CESL ASIA, Henry Fok Foundation, 
Macao Foundation and Senior Member Association. 

 
 
Support from Government 

 
--We remain good relationship with government. It has been the sixth years 
to work with the Environment Council of Macao Special Administrative 
Region (REAM) since 2002. And they appreciate our effort on organizing 
projects on evirnmental protections these years and admire our spirit to 
serve the community. 

 
 
Benefit to JCI, Macau JC and Hou Kong JC 

 
- Media explosure; 

 
- Enhance the concept that enviornmental protection is flagship project of 
Hou Kong JC; 

 
- Brings Hou Kong JC to community; 
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Award Category criteria

Participation 

  
  
 

Support from Presidents,Past Presidents and members 

 
-Hou Kong president, Chairman of the Enviornmental Council, guests, 
sponsor organizations,NOM president, Pan Mac president, Hou Kong past 
presidents, NOM past presidents, Hou Kong JC members; 

 
 
Support from OC and helpers 

 
-Thank you : Cosette, Alice, Sony, Kelly, Angel,Sabina, Benny,SumSum, 
Samuel, Bill, Nobell, Vincent Tam,etc helped with the event!  

 
 
Support from participants:  

 
- Reading LOHAS Book: We have printed 1000 pieces of LOHAS book 
delivered to the following: a. the libraries of over 100 primary and 
secondary schools. It is believed that over 80,000 students can access to the 
LOHAS books; b. government departments, public libraries and social 
associations, where more than 20,000 civil servants and Macau residents 
can access to the book; c. online LOHAS book, according to statistics, more 
than 3000 internet users have surfed the net to read the LOHAS book. A 
book launch ceremony was held on May 17.  

 
 
- Joining Online Q & A competition:Over 2000 internet users took part in 
the competition and winners were awarded sets of recycling eating utensils. 
Over 300 eating utensils have been delivered to the public. 
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- Multimedia -  promote LOHAS through interview on TV, radio, 
newspapers and posters on city buses. We believe most of Macau resident 
were covered and promoted. 
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Award Category criteria

General planning, execution and finance 

  
  
 

Survey:  
 
Our city Macau has become one of the renowned gambling cities in the 
world. The rapid development of gambling industry has given huge impact 
to Macau residents. Many differences of current and past lifestyle have been 
made. More and more consumption of resources, huge of waste of papers, 
air pollution from too many vehicles, unhealthy food,etc. all of these have 
twisted the environment and people's lives. Therefore, we think there is an 
urgen need for the community to have quality lifestyle. 
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Analysis:  
 
Since 2002, Hou Kong Junior Chamber have launched a certain series of 
projects to promote the importance of environmental protection respectively 
on recycle use of old computers (2002 & 2003), saving paper(2004), saving 
energy (2005), recycling resources (2006), and environmental protection 
knowledge workshop for children(2007) . In 2008, the project focuses on 
not only to continue arousing the awareness of environmental protection as 
usual, but also arousing every individual to take responsibility of making 
their choices and decisions, whenever on environment or our own selves. 
That is the objective to launch Macau LOHAS -- We should think clearly 
before we act. 

 
 
 
Executions  
 
We promote LOHAS through:  
 
1. LOHAS Book -  We have printed 1000 pieces of LOHAS book 
delivered to the following: a. the libraries of over 100 primary and 
secondary schools. It is believed that over 80,000 students can access to the 
LOHAS books; b. government departments, public libraries and social 
associations, where more than 20,000 civil servants and Macau residents 
can access to the book; c. online LOHAS book, according to statistics, more 
than 3000 internet users have surfed the net to read the LOHAS book. A 
book launch ceremony was held on May 17, 2008.  

 
 
2. Online competition -  Over 2000 internet users took part in the 
competition and winners were awarded sets of recycling eating utensils. 
Over 300 eating utensils have been delivered to the public. 

 
 
3. Multimedia -  promote LOHAS through interview on TV, radio, 
newspapers and posters on city buses. We believe most of Macau resident 
were covered and promoted. 

 
 
4. Movie promotion An Inconvenience Truth - an Academy Award 
American documentary film about global warming, presented by former 
United States Vice President Al Gore and directed by Davis Guggenheim. 
The movie was played to arouse people. s attention on what we are doing 
harm to our world. Over 150 participants including government officers 
from REAM, officers from Department of Education and Youth watched 
the movie together. 

 
 
Formation of Organiztion Committee  
- Project chairlady: Cossette Ng  
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- Supervisor: Kelly Kuan  
- Technical Support: Sabina Ieong  
- Secretary: Elyse Wong  
- Treasurer: Sofia Lei  
- Public relations: Janet Lam, Angel Sou,Chao Weng Sum  
- Program and function: Song Wong,Alic Kuok, Bill Leong  
- Logistics: Crystal Fong, Samuel Wong, Benny Chan  
- Advisors: P Dennis Lam, IPP Vincent Nip, PP Lei Man Kit, PP Sevina 
Leong, NIPP Doreen Pun  
 
Co-organizer  
The Environment Council of Macau Special Administrative Region  
 
Sponsors:  
- The Environment Council of Macao Special Administrative Region 
(REAM)  
- Department of Education and Youth of Macao SAR  
- CESL ASIA  
- Henry Fok Foundation  
- Macao Foundation  
- Senior Member Association  
 
Supporting Organizations:  
- CTM  
- Kong Seng Paging Ltd Macau  
- Macau Public Transportation Ltd(TCM)  
- Polytrade Paper Ltd Hong Kong  
 
 
Project Progress  
- 2008/2 Survey  
- 2008/3 Recruitment of organizing committee  
- 2008/4 Formation of organinzing committee/Sponsorship Sekking/Co-
organier Confirmation  
- 2008/5 Supporting Organizations Confirmation/Site Visit/Grand opening, 
book launch ceremony & movie promotion  
- 2008/6 Promotion/TV and radio broadcasting/LOHAS Book  
- 2008/7 Online Q & A competition  
- 2008/8 Prize Award  
- 2008/9 Press release to report our achievement  
- 2008/9 Evaluation  
 
Finance  
Cash Sponsors  
-The Environment Council USD 2564(MOP 20,000)  
-Department of Education and Youth USD 1025(MOP 8,000)  
-CESL ASIA USD 641(MOP 5,000)  
-Henry Fok Foundation USD 448(MOP 3,500)  
-Macao Foundation USD 512(MOP 4,000)  
-Senior Member Association USD 128(MOP 1,000)  
 
Expenses  
-Printing of LOHAS BOOK USD 1730(MOP 13,500)  
-Production of Eating Utensils USD 748 (MOP 7,400)  
-Design and productin of Online competition USD 384 (MOP 3,000)  
-Rental of Equitment USD 641(MOP 5,000)  
-Production of Promotion USD 910(MOP 7,100)  
-Miscellainous USD 705 (MOP 5,500)  
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