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Entry Information  

Award Program:  JCI Macao Award Program

Category:  best community development program

NOM Information  

National Organization:  JCI Macau

National President: 

 
Richard Kuan  
E-mail: richard.kuan@usa.net
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LOM Information  

Local Organization:  Hou Kong Junior Chamber

President:  

President Email: 

Status of Scrapbook  

Scrapbook Approval: DONE 
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Basic Information  

  
Duration: April to August 2008 

  
Staff: 26

  
Sponsors: One Cash Sponsor 

  
Budget: USD 1,183 

  
Profit / Loss: Nearly Balance 

  

Who is benefited?: Underprivileged children and their families, the community, the social 
service organization, Hou Kong Junior Chamber 

  
Objective: (1) To help build the confidence of the underprivileged children.  

(2) To raise self-esteem of the underprivileged children among the peer 
group.  

(3) To raise the awareness of the underprivileged group to the concern of 
the general public.  

(4) To let the underprivileged children know their importance in the 
society as they are future pillars of the society.  

(5) To harmonize family and social atmosphere.  

(6) Help promote the Local Child Adoption Project held by Caritas Macau 
and encourage more kindness people to adopt children of poor family.  

(7) Enhance the young generation� s concern on protection of the 
environment.  

(8) To make the 20th Anniversary more meaningful.  

  
Overview: 

The issue of poverty has rapidly been increasing over the past few years 
due to the high inflation , and current statistics show an estimation of over 
1,000 families are living below the poverty line. Survey results have 
shown that children who are underprivileged may be more negative on 
their emotional stability, self-esteem, interpersonal relationship and their 
idiosyncrasy. They tend to be lost, unhappy and feel lonely. They do not 
feel self-important, happy and most of them lack eagerness and 
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confidence.  

This project was carried out on 3 Aug to extend our care, love and 
support to the underprivileged children followed up by Caritas Macao. 
Though introduction to environmental protection, the green messages 
were delivered to the young generation. 

  
Results: (1) This project has aroused public awareness that poverty is a serious 

problem and if everybody can give a little love and more care, the world 
will be a better and harmonized place to live in.  

(2) More than 25 volunteers and 80 underprivileged children benefited 
from this project.  

(3) OC members had gained brand new experience from daily job 
through the preparation of the project.  

(4) The children gained more exposure and experience from attending 
different activities.  

(5) More encouragement and opportunity are given to build up these 
children.  

(6) Through the cooperation of supporting organization and sponsors, the 
image of Hou Kong Junior Chamber has been promoted and it will help 
the continuation of soliciting support and donation in the future.  

(7) Consideration was taken to the disadvantaged groups in Macao.  

  
Actions Taken: (1) Research started by collecting survey and doing analysis.  

(2) Project proposal was sent to government official to solicit sponsor.  

(3) Visit Caritas Macau to discuss the possibility of this project as the 
organization is carrying out a local adoption project.  

(4) Note pads with environmental message were distributed to the 
underprivileged children on day.  

(5) Connect with supporting organization - social service organization to 
promote the community activity and encourage more needy children and 
their family to participate the event.  

  
Recommendations: (1) Focused resources and actions to address the underprivileged group 

(2) Build capacities of individuals, families and the community by 
promoting self- reliance, mutual help, and a more inclusive and caring 
community.  

(3) Shared responsibilities of the Government, the community, and the 
individuals are very important.  

(4) Recognize all people, irrespective of their background, share a 
common destiny in the long term sustainability and well being of the 
society as a whole.  

(5) Promoting a sense of shared responsibility towards poverty alleviation 
helps motivate people to care and to develop initiatives to meet different 
needs.  
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Award Category criteria

Benefit to the organization 

  
  
 

 
(1) It helped to promote the image of JCI, JCI Macao, China and Hou Kong 
Junior Chamber. Many journalists were invited and attended the press 
conference and the on-day activity. The objectives and the progress of the 
event were highly reported in the local newspapers.  
 
(2) It was the first time for most OC members to organize such kind of 
charity project. All of them enjoyed and learnt a lot in terms of project 
management, time management, communication and leadership skills.  
 
(3) It was a good opportunity to encourage young individuals to be active 
citizens through helping children with low self-esteem and suffered from 
family problems.  
 
(4) It was a very effective way to recruit new members and to demonstrate 
the vision of Junior Chamber to young individuals. Many volunteers filled 
in the Prospective Member Application Forms and some prospective 
members were inducted on the 20th Anniversary Gala Dinner.  
 
(5) A social network with government departments, bussiness and other 
social organization was widen.  
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Award Category criteria

Benefit to the community 

  
  
 

Among the four opportunities of JCI, the opportunity which is service to 
community can best be followed not only by holding continuous activities, 
but also to promote such activities to the general public.  
 
As a part of service to community, Hou Kong JC has been holding projects 
concerning environmental protection for years. Such activity has not only 
raised the awareness of protecting our living places, but also allowed Hou 
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Kong Junior Chamber to contribute in constructing a welfare society.  
 
Through the community activity, the members of Hou Kong JC can directly 
experience the important part of JCI Creed ���� service to humanity is the 
best work of life������ �� . They shared the mission and joyful of serving people. 
Meanwhile, the young groups were successfully educated and they are 
willing to participate in such community activity in the future. In addition, 
the disadvantaged groups in the community has also aroused wide concern 
through this project.  
 
Arousing the Public Awareness to the Underprivileged Families  
 
Reports from local newspapers helped to raise the public awareness on child 
poverty and family problems. Besides, event highlights were sent to 
members of JCI Macao, China and also JC members of the Sister Chapters.  
 
Benefit to the Children and Their Parents  
 
100 children aged from 6 to 11 participated in the event. They were 
encouraged to learn environmental protection knowledge and to build up 
their self confidence. During the event, they could feel that the Hou Kong 
Junior Chamber and the society would like to give them care and love.  
 
Providing Channel to Deliver Caring Messages  
 
In the event, the Acting President of JCI Macao, China, President of Hou 
Kong Junior Chamber and the Secretary General of Caritas Macau Mr. Pun 
Chi Meng delivered speeches and encouraged the children and their parents 
to live bravely and hoped more local associations to provide financial 
support and give care to those who are in need.  
 
Conveying the Message on Environmental Protection to Young 
Generation  
 
Hou Kong Junior Chamber, in collaboration with the Environmental 
Council of Macao SAR, has been organizing environmental protection 
related programs over the past couple years. This was a good opportunity to 
educate children the importance of environmental protection.  
 
Conveying Positive Social Value  
 
Young children are the future pillars of society. The purpose of this project 
is to draw the attention of the underprivileged families to the general public. 
In addition, it helped to build up the confidence of underprivileged children 
and to raise their self-esteem among the peer group.  
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Award Category criteria

Membership participation 

  
  
 

Participation and Involvement of OC Members  
30% of members joined in the organizing committee. Most of the OC 
members spent a lot of time planning this project. Throughout this period, 
they supported each other and demonstrated their leadership and 
cooperation skills.  
 
Involvement of Supervising Officers and Advisors  
All Past Presidents of Hou Kong Junior Chamber and some of the Past 
President of JCI Macao, China were invited to be advisors of the project. 
They helped to solve many problems and gave many valuable advices so as 
to let the project organize comprehensively. Many of them also attended the 
on-day kick off ceremony.  
 
Participation of NOM and LOM Officers   
The Acting National President JC Sunny Kuan attended the on-day event 
and delivered an inspiring speech. Furthermore, the Chairman of Senior 
Member Club Mr. Fu Kei Kuong also attended.  
 
Growing Up  
Emcee of the Seminar ,  Vannia Fong and Jethro Pun  
OC members - Best efforts and team spirit  
Guest speaker - New Member Sony Wong  
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Award Category criteria

Evaluation 

  
  
 

The Evaluation Meeting was held one month after the event. The OC felt 
that follow-up actions should be given to the underprivileged children as 
continuation of care and share.  
 
Evaluation on the event  
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(1) The kick off ceremony was successfully organized and the overall event 
run smoothly at Macao Workers.� Gymnasium with air conditioning 
provided.  
 
(2) The children and parents and guests were actively participated in the 
programs. They also enjoyed the food arrangement section.  
 
(3) All children and their parents were divided into four groups and the OC 
members could take good care of them throughout the event.  
 
(4) Since the project was held in the summer vacation, the children were 
happy to receive our cash coupon to buy new stationeries for the new school 
year.  
 
(5) The press widely reported the day after the event.  
 
(6) OC team worked harmoniously together. Young JC members and new 
friends had a good experience to serve the community.  
 
Overall, OC members satisfied with the progress of the project and found 
this kind of activity very meaningful. Besides, the friendship and mutual 
trust between JC members have enhanced. Most of the OC members 
recommended that such kind of active citizenship project could be 
organized continuously.  
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Award Category criteria

Action 

  
  
 

 
(1) The project was promoted immensely via several channels: websites, 
press conference, newsletter of Hou Kong Junior Chamber, email invitation 
sent to NOM & LOM, invitation letters sent to government departments, 
business and social organizations.  
 
(2) Press release was sent to all Chinese newspapers.  
 
(3) The project was ticked off at Macao Workers.� Gymnasium.  
 
(4) Inactive games concerning green protection were organized for the 
children, who all had fun and enjoyed the games.  
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(5) Food reception was arranged.  
 
(6) Recycle shopping bags, stationery coupons, notepad with tips for green 
protection embedded and magnetic bookmark, small gift, were distributed.  
 
(7) The project helped to maximize the awareness of public on the issue of 
children poverty.  
 
(8) The notepad also helped to promote Hou Kong Junior Chamber. s 
image and our involvement to the community.  
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Award Category criteria

Planning 

  
  
 

With a focus in community service activities, we have organized projects in 
relation to the environment which has received praise and 
acknowledgement from the general public since 2002. Consequently, Hou 
Kong Junior Chamber continually promoting consciousness of 
environmental protection is well known. At this memorable time for its 20th 
Anniversary, to make the anniversary more meaningful, this project 
0 Green with Love1� was held to express our care for underprivileged 
children, as well as to spread the message of 0 Resource, Recovering and 
Recycling1 . A brief introduction to JCI and Hou Kong JC was made in the 
event as well.  
 
Project Name GREEN WITH LOVE   
 
 
Project Objective  
 
Through this project, the OC tried to:  
 
(1) Arouse the public attention to those children and families who need 
more care.  
 
(2) Help build the confidence of underprivileged children.  
 
(3) Raise self-esteem of the underprivileged children among the peer group.  
 
(4) Teach children to love our environment and practise the green altitude.  
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(5) To let the young generation realize their importance in the society in 
driving environmental protection.  
 
(6) Promote the 20th anniversary of Hou Kong Junior Chamber.  
 
(7) Enhance the concept to general public that environmental protection is 
flagship project of Hou Kong Junior Chamber, and that we are continuing 
this green initiative.  
 
 
Organizing Committee  
 
An OC team was formed in April 2008 with the following members:  
 
- Project Chairperson: Phoebe Lao  
- Supervisor: Stanley Cheang  
- Secretary & Treasurer: Helen Pun, Mandy Vong, Rita Tang  
- Registration & PR: Kelly Kuan, Josephine Si, Jethro Pun, Kim Lam, 
Esther Kou  
- Promotion & Publication: Wing Leong, Adam Cheang, Connie Lok, 
Carbo Wu  
- Function & Program: Eric Mou, Annie Ng, Jason Ma, Andy Hoi, Jose 
Kuan, Jeffrey U  
- Logistic: Margarida Cheang, Sony Wong, Vincent Ip, Carmen Loi, Nobel 
Ho, Jackal Pun  
- Advisors: 19 past presidents of Hou Kong Junior Chamber, 2 past 
presidents of JCI Macao, China  
 
 
Work Schedule  
 
(1) Finalized the activity to be launched and submitted the project proposal 
with budget to potential sponsors in January and successfully confirmed 
sponsorship with Office of the Secretary for Social Affairs and Culture.  
 
(2) Coordinated with Caritas Macau General Secretary Mr. Pun Chi Meng 
about the current economic situation of local underprivileged children and 
parents.  
 
(3) Planned human resources and formed the organizing committee.  
 
(4) Recruited volunteers through JC members and prospective members.  
 
(5) Looked for suitable venue to hold the event and arranged site inspection. 
 
(6) Finalized the program of the activity.  
 
(7) Liaised with Caritas Macau to invite 100 children and parents from 
underprivileged families to attend this activity.  
 
(8) Held a press conference to promote this activity to the public.  
 
(9) Started internal and external promotions.  
 
(10) Invited NOM President, Past NOM and LOM Presidents, General 
Secretary of Caritas Macau to attend the kick off ceremony.  
 
(11) Confirmation of guest list.  
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(12) Invited one of our members to be the guest speakers for the 
introduction of environmental protection.  
 
(13) Observed project progress and made adjustment according to schedule 
from time to time.  
 
 
Finance  
 
(1) A financial budget was proposed in the 1st OC meeting. Total cash 
sponsorships of USD 1,183 (MOP$9,500) were solicited from Office of 
Secretary for Secretary for Social Affairs & Culture for this project.  
 
(2) 100 recycle shopping bags were sponsored by the Environmental 
Council of Macau SAR.  
 
(3) The expenses were under control throughout the project and the finance 
was nearly balance.  
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Award Category criteria

Analysis 

  
  
 

Although the economy of Macao has been booming very fast over the past 
couple years, the latest statistics show that an estimation of over 1,000 local 
families are living below the poverty line or underprivileged.  
 
To seriously look into the problem and to respond to Macao SAR 
government. s Policy Address, which one of the main emphases of service 
to the community is to GIVE COMPLETE SUPPORT to the weekly 
society, great importance is to prevent and alleviate poverty.  
 
Hou Kong Junior Chamber, as a youth organization believing that service to 
the community is the best work of life, decided to launch a community 
activity to arouse the concern of the public to care for the underprivileged, 
especially the children who are future pillars of the society, to provide 
opportunities to develop and enhance themselves, to pay equal respect to 
different races of mankind, and to eliminate the prejudice of discrimination. 
We hope that more kindness people were encouraged to adopt children of 
poor family. Meanwhile, the concept of environmental protection was also 
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disseminated to the children as green attitude should be built from 
childhood.  
  

 

 

Page 10           

 

��� �  

 

Award Category criteria

Survey 

  
  
 

Social Welfare Bureau of Macao Special Administrative Region (Macao 
SAR), provides social assistance to individuals and families who are 
economically impoverished due to social circumstances, health problems 
and other special reasons requiring special assistance. The basic necessities 
and other special needs in daily life are ensured. The bureau provides 
several services including adoption service.  
 
Besides, according to the policy of Macao SAR, the government provides 
special assistance to three types of vulnerable families, namely, single-
parent families, families with disabled family members and families with 
patients of chronic illness, for the sake of helping them to overcome times 
of difficulties. Moreover, many social service organizations also assist the 
government to follow the cases of underprivileged families.  
 
Most underprivileged children come from single-parent families. There are 
a total of 1,048 cases of single-parent families from Sept 2003 to Jun 2008 
followed by five social service organizations, including 172 cases to be 
following. Caritas Macau is one of the most well-known social service 
organizations in Macao, handling 367 cases of these families.  
 
Survey results have shown that children who are underprivileged are more 
negative on their emotional stability, self-esteem, interpersonal relationship 
and their idiosyncrasy. They tend to be lost, unhappy and feel lonely and 
unwilling to socialize. They do not feel self-important, happy and most of 
them lack eagerness and confidence. Though most of the underprivileged 
children and their family are receiving government assistance, due to the 
limitation of financial support from the government, it is important to get 
the assistance from the public society. Meanwhile, special care and 
considerations from the general public are also necessary.  
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