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Entry Information

Award Program: JCI Macao Award Program

Category: best business development program

NOM Information
National Organization: JCI Macau

Richard Kuan

National President: E-mail: richard.kuan@usa.net
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LOM Information

Local Organization: Pan Mac Junior Chamber

President:

President Email:

Status of Scrapbook
Scrapbook Approval: DONE
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Basic Information

Duration: April,2008 - September,2008
Staff: 20
Sponsors: US$ 6,410.00

Budget: US$ 6,350.00

Profit / Loss: US$ 60.00
Who is benefited?: Young entrepreneurs, Young & Fresh Designer, JCs & Public

Objective: With the booming economy of Macau in recent years, many companies
faced tougher competition and need to find strategies to rise from among
the competition, be identified and win business.

Our goal was thus to help the entrepreneurs of Macau find a way to rise
up from the competition. After brainstorming, it was concluded that
promotion and advertising could best achieve this goal. For this reason, a
business project based on promotion and advertising was planned.

As we also wanted to encourage others to Care, to coincide with our
theme “With Care” this year for Pan Mac Junior Chamber, it was decided
that this element should also be added into the project to encourage
entrepreneurs to also care and not just make money with taking into
consideration respect and the feelings of others.

Overview:
With a clear objective, we set to plan our project so that it could attain the
goal of how to help entrepreneurs use promotion and advertising to
further their business and stand out in a crowd of competitors.

To achieve this goal, it was decided that Two Programs had to be done:

Poster Design Competition:

The theme of the Poster design competition was setas Care . Any

products could be promoted under this theme. The judging of the posters
would be based on creativity, attractiveness and topic related as the key
elements of judgment.

Seminar:
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A seminar had to be organized to help the entrepreneurs understand how
promotion and advertising can help them outshine their competitors. For
this reason, it was also decided that the topics of the seminar should be
(1) the impact of branding and (2) the effects of advertising in Macau.

A way of bridging advertisers and entrepreneurs needed to be done so
that entrepreneurs could utilize this resource. For this reason, it was
decided that a poster competition should be organized so that local
designers could show their creativity and potentials, be recognized and
be introduced to the entrepreneurs.

Our project was thus based on these 2 activities.

Results: For the poster competition, 35 entries were received . The quality of the
entries were very professional according to the experts.

For the seminar, it was attended by over 100 audiences . The feedback
was positive and many who attend the seminar enjoyed the speeches
given by the 2 speakers.

Even though the electricity supply was unexpectedly cut off during the
seminar, none of the audience left the venue but remained se  ated till
the end of the seminar and still enjoyed the semina r.

Although it was an unexpected accident, nevertheless, it showed how
successful our seminar was as the audience would still choose to remain
in the venue for the seminar eventhough there was no electricity for
lights, air-conditioning or multimedia presentations.

Actions Taken: The 1st OC meeting was held on 14th May . A total of 14 OC meetings
were held over the next 4 months  from this date until 7th September
the date of the seminar.

May the strategy for the project implementation was finalized.
July  the promotion strategy for the project was finalized.

The 1st promotional activity was launched to the public on 1st
August.
The deadline for the poster competition was set as 24th August.

The judging of the entries for the poster competition was held on
31st August.

The seminar was held on 7th September . The award ceremony
for the poster competition was held on the same day so that the
entrepreneurs participating in the seminar could meet the
advertising designers on the same day.

Recommendations: In order for the project to be more successfully implemented the following
recommendations can be made:

Offer other prizes apart from cash. For example offering an
exchange trip to designers with potentials will be a good
experience for them to gain more experience and knowledge.
Due to an unexpected accident — a power shortage — it is better to
have contingency plans and expect the unexpected. With more
contingency plans, activities can be more successfully
implemented and nothing can stand in the way of success.
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Award Category criteria

General planning and execution

We will use theProject Management Cycleto express the General
Planning and execution of this project:

Step 1: Survey

A survey was made to identify what would be a gpagject for enhancing
business development in JCI, our personal livesimodr careers. We usi
a braining session to generate ideas for our survey

Step 2: Analysis

After analyzing all the generated ideas from therstorming session, we
identified that a good promotion and advertisingtstigy could help
entrepreneurs stand out among their competitors.

For this reason, we decided on a project to allotke@reneurs to
understand more about promotion and advertisingtanohpact. To make
this project even more practical for applicationtbg entrepreneurs, it was
also decided to include a poster competition sbahaidge could be
created between the advertising designers andpeatreurs.

Step 3: Planning

After deciding on the goal and nature of the progecour means to induce
positive change and business development, we sehguianning for this
project.

In our planning, we included the following:

Speakers for the seminar

Organization of a poster competition

Promotion of the seminar and poster competition

Recruitment of participants for the seminar andgxos
competition.-Judging of the entries of the postenpetition. Mr.
Henry Chan, the President of Association of

Advertising Agent of Macau , Mr. Chan Ho Sing, therator of Art
Museum of Macau, Mr. Harry Wu, speaker of the SemidCl
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Senator Richard Kuan, the President of Junior Cleaimbernational
Macau, China and JC Roger Leung, the PresidenaiofMRac Junior
Chamber were invited as the judges.

Arrangement of the venue for the seminar

Organization of a seminar with all the program;dtig and public
relation support.

Financial Support of the project with award for i@ner.

Step 4: Implementation

After making the necessary planning, an action,piseterial list and time
schedule were created. We followed the action ptaterial list and time
schedule closely to implement the planned project

We implement the project start from August; we gasuccessful figure of
participants who join the poster competition withigh quality. Also, we
are success to run the judge of the competitiorsafett all the winner.

As we have a seminar in the September, we suaoeésss two profession
speaker both from Honk Kong and Macau. When tharsemeverything
goes in order, suddenly, an unpredictable incileppened electricity
supply was cut off suddenly The Organizing Committee tried to adjust
order of program and hopefully electricity couldldmek to normal in few
minutes.

However, electricity supply could not be resumaluhé seminar was ove

Even though speeches were done in a dark hall wtithioy lighting and air-
conditioning, none of the audiences left the semamal they remain seated
till the end of the seminar. At the same time,ghagram had made the
right decision in order to make the seminar cortiraiand success.

For the Financial Result, This Project is gettihpr@akeven stage with
little bit of profit, report as below:

Income Total
uUSsSD uUsD
Sponsor
Education and Youth Affairs Bureau (DSEJ) 3,205.00
Civic and Municipal Affairs Bureau (IACM) 641.00
Industrial and Commercial Development

Func 2,564.00

Sub Total 6,410.00
Expenses

Secretary 31.00
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Resignation 13.00

PR 1,700.00

Logistic 421.00

Program 4,185.00

Sub Total 6,350.00
Profit 60.00

Step 5: Evaluation

This was planned for after the completion of thajgut to see if our project
was successful, in other words, if the implemeatatf the project met its
goals. From other evaluation, we concluded thaiweee able to meet our
goals and we also identified areas for improvemedfisnthough in a crisi

we can also finish all the program with a profesaland successful result.
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Award Category criteria

Benefit to community / participants

From the project the following benefits to the coomity and participants
could be seen:

1. Entrepreneurs were provided withadwvertising and promotion
strategyas an opportunity to rise above their competitors.

2. Entrepreneurs were encouraged and inspiredek creativityn
furthering the development of their business fromgide of
promotion and advertising. The two speakers okt#mainar, Harry
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Wu and Charles Ng are experts in the advertisidgstry of Macau
and Hong Kong. Their sharing of experiences coelg both
designers and entrepreneurdtainstorm creative ideas

3. The public would be givenfeesher outlook on productsnd
become more aware of them througgtter promotional and
advertising strategieslThe public would thus also have more choices
and better information on products.

4. Creative designers were provided withogportunity to display thei
potentials and talents

5. Creative designers and entrepreneurs Wwadged through a
medium and they were provided with an opportunityrheet and
work together

6. The business of Macau would becomare professionalith better
promotion and advertising activities.

7. Theimportance of advertising and promotion was promate

8. With the adoption of the messd@are” in our project, avin-win
strategy was promoted to the soci@tyhow different
sectors (designers and entrepreneurs) could wgekther to attain
success.

“Care”

the Community |
“Care”
your Family |
“Care”
1
We win the Competition! Feiac il
We know how to carel
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Award Category criteria

Promotion of free enterprise

In the business world, entrepreneurs may be temmietb play fair when
faced with pressure from rising competition. Thegymact out of line just 1
gain business or sacrifice ethics and professismaildo overcome
competitors.Such actions could damage the imagfgediusiness sector in
Macau and the confidence of free enterprise in Maca
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Therefore this project was pyomote an opportunity to use a strategy of
promotion and advertisin as an edge to rise above competitors and
develop the business in Macau. Cited from Hong Kgpepker Charles Ng,
Advertising Design is not an area that entreprenguMacau are familiar
with. Therefore this is a potential opportunity @artrepreneurs to adopt
free enterprise to gain business in a competitixerenment.

Furthermore, through the poster competition, desmgmwere encouraged to
use their creativity and promote in a responsitd@mner. Advertising
should not be deceiving the public. This i@ation of free enterprise
Instead open competition should be encouraged on fair gralgand the
promotion of Free Enterpris .

For this reason, The message of “Care” was incatpdrinto the project so
that both entrepreneurs and designers would bemsgge for their actions
and care for the healthy development of free entapn Macau.

Award Category criteria

Project Achievement/Impact

The speakers gave a great talk in the seminarr $haring of their design
experiences and knowledge helped fresh designensderstand and
brainstorm to expand their ideas. It also helppfeeto pay attention to
advertising

industry.

In short, the participants who were entrepreneanssgl more confidence
using promotion and advertising as a tool to furtheir business.
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The positive they change they experienced wadlilegtwere now better
equipped with a new tool and ideas.

The participants who were designers also gaine@ manfidence in using
promotion and advertising as a tool to help furthgsiness in Macau.

The positive they change they experienced wadliegtwere now better
understood how their talents could be put to uggdap an important role in
business development in Macau.

In addition, althouglelectricity supply was cut offsuddenly, the run dow
was totally re-adjustedNone of the guests and audiences left the seminar
and it helped to finish the seminar

successfully. It also sent out a successful imaged public

Paosters...

Winner is ...7?
Winneris .7
Winner is ...7 Judging......

Award Category criteria

Benefit to Organization image/profile

From the project the following benefits to the argation could be seen:

1. More members having better understanding of JCI aptbject
managemengand thus being able to help Pan Mac Junior Chamber
implement more successful projects. As seen, tfeeproject, the
OC members had acquired a better understandingpead
management and the JCI way to implementing prajects

2. Because the project was successfully implemeptauchapter was
better able to impress onlookers and sponsansipromote JCI and

L 1$% &% ("



Pan Mac Junior Chamber as a leadership organizatiamh quality
leaders

3. Because the project was successfully implemeptadchapter was
better ablgo impress prospective members to become members
date 9 new members have joined Pan Mac Junior Céaasithey
were impressed by our abilities to successfullylement projects.

4. 4. In the past few years, there was none proyelsish organized by
Business Affairs area. However, to be one of the fevelopment
areas issue®A is one of the most important areas that havepty
attention ta Therefore, the competition of “Care Poster Design
Competition and Seminar” hagaken up the responsibility of BAgs
well as the feedback and image of the public to an. Hopefully,
it can be keep going and more succeed projectdwitirganized

PAMN MAC JC 11!

------
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